
 
 

COUNCIL – 5TH MARCH 2019 
 

SUBJECT: CARDIFF CAPITAL REGION – CITY DEAL 
 
REPORT BY:  INTERIM CHIEF EXECUTIVE 
 

 
1. PURPOSE OF REPORT 
 
1.1 To provide Members with a progress report of the work of the Cardiff Capital Region – City 

Deal. 
 
 
2. SUMMARY 
 
2.1 The Cardiff Capital Region (CCR) City Deal was formally launched on 1st March 2017, and 

following the approval of Council, this Authority joined the other nine authorities in the region 
in forming a Joint Cabinet to oversee and manage this collaborative arrangement. The Leader 
represents the Council on the Joint Cabinet. 

 
2.2 The City Deal includes a £1.2 billion investment, including the development of the South 

Wales Metro; support for innovation and digital infrastructure; developing skills and helping 
people back into work; promoting enterprise and business growth; and wider activity in 
regeneration and housing.  It has ambition to deliver 25,000 new jobs in the region and lever 
in up to £4billion of private sector investment and a 5% increase in GVA. 

 
2.3 Since its inception back in 2017, the foundations of City Deal have fundamentally evolved. 

Particularly, over the last few months, an assessment of the “state of readiness” of the 
programme for its next phase of deployment has been undertaken.  This has included a focus 
upon core critical success factors such as improving influence with investors and funders; 
increasing strategic alignments in order to leverage new investment; the need for good data to 
support decisions; and a new Economic and Industrial Growth Plan to set direction. 

 
2.4 Chief amongst the challenges is the sense of urgency surrounding the impact of departure 

from the European Union, loss of structural funds and the need to compete with other regions 
and institutions to secure resources – through the UK Government Industrial strategy – the 
new hub of regional economic and innovation investment. 

 
2.5 In this context, City Deal takes on a new significance – beyond a funding programme.  There 

is a need to build in greater resilience; the ability to compete; be “challenge focussed” and 
increase economic sustainability. 

 
2.6 This report sets out the interventions that the City Deal has put in place to ensure it is well 

placed to maximise the opportunities that are available in order to improve the prosperity of 
the region on a sustainable basis. 

 
 
3. RECOMMENDATIONS 
 
3.1 That Council note the content of the report and endorse the programme of the City Deal as 



defined by the Cardiff Capital Region City Deal Joint Cabinet. 
 
 
4. REASONS FOR THE RECOMMENDATIONS 
 
4.1 To enable Council to remain engaged and informed of the progress and performance of the 

Cardiff Capital Region – City Deal. 
 
 
5. THE REPORT 
 
5.1 The Cardiff Capital Region City Deal was formally launched on 1st March 2017, and following 

the approval of Council, this Authority joined the other nine authorities in the region in forming 
a Joint Cabinet to oversee and manage this collaborative arrangement. The Leader 
represents the Council on the Joint Cabinet. 

 
5.2 The City Deal includes a £1.2 billion investment, including the development of the South 

Wales Metro; support for innovation and digital infrastructure; developing skills and helping 
people back into work; promoting enterprise and business growth; and wider activity in 
regeneration and housing.  It has ambition to deliver 25,000 new jobs in the region and lever 
in up to £4billion of private sector investment and a 5% increase in GVA. 

 
5.3 Since its inception back in 2017, the foundations of City Deal have fundamentally evolved. 

Particularly, over the last few months, an assessment of the “state of readiness” of the 
programme for its next phase of deployment has been undertaken.  This has included a focus 
upon core critical success factors such as improving influence with investors and funders; 
increasing strategic alignments in order to leverage new investment; the need for good data to 
support decisions; and a new Economic and Industrial Growth Plan to set direction. 

 
5.4 The environment both internal and external to City Deal is rapidly shifting.  Externally, the 

impact of the UK exiting the European Union and the subsequent loss of Structural funds, will 
be especially adverse for Wales and the Cardiff Capital Region – as significant beneficiaries 
of European monies.  With the recent launch of the UK Industrial Strategy, all government-
level regional investment for economic growth and innovation will now be channelled via funds 
such as the Industrial Challenge Fund.  The combined budget of the non-departmental UK 
Government entity established to oversee this – UK Research and Innovation, is £6.4 billion 
per annum – and represents a huge opportunity.  However, the investment is deployed via a 
challenge-led programme and organised around four grand challenges (Clean Growth, Data 
and Artificial Intelligence, Ageing Society and the future of Mobility).  This places an emphasis 
on creative thinking, ideas, Research and Development and the ability to solve problems.  
Such an approach is very different to traditional grant application and the competition is much 
bigger and wider. 

 
5.5. All of this, presents significant challenges to the internal dynamic, composition and capacity of 

City Deal. City Deal has to evolve from being “theme-driven” to challenge-driven; becoming 
more data driven, focussed upon fewer unique competitive strengths and able to demonstrate 
its contribution to solving some of the big industrial and societal problems of the day. 

 
5.6 City Deal therefore, takes on a fundamental new significance.  Once the investment is gone –

it’s gone! and therefore every penny spent must count. Clearly, the £1.2 billion City Deal fund 
(with £734m already allocated towards Metro), if used purely on a grant basis, will not achieve 
the City Deal targets of wealth creation across the region.  The City Deal Wider Investment 
fund must strive to be “evergreen” and live off interest.  Therefore the Investment Fund will be 
used on a loan basis rather than a grant approach.  Through the repayment of the loans and 
wider leverage opportunities the City Deal funding framework will remain sustainable over the 
longer term.  

 
5.7 Activity to initiate this shift in approach has already brought about: 



 
o A sectoral analysis has been undertaken that has identified areas of strength across 

the region in advance manufacturing, Fintech, Energy, Defence and Life Science 
industries. 

 
o The development, led by the Regional Economic Growth Partnership, of a regional 

Industrial and Economic Plan. (Appendix 1) The plan is aimed at conveying the 
“investability” of the region and developing links and connections into the UK Industrial 
Strategy and Wales Economic Action Plan. 

 
o Building a connected project delivery pipeline, supported by a proposed Investment 

Framework that guides decision making, investment criteria and evaluation and a 
roadmap for meeting the GVA, Jobs and Leverage targets.  The Investment 
Framework places an emphasis on “Innovation Investment”, “Infrastructure 
Investment” and “Challenge Led Investment”. 

 
o A newly formed and resourced City Deal office which will focus upon the delivery and 

programme management of the Annual Business Plan. 
 

o A new approach to communications, social media, marketing and extending “reach” 
and engagement, including targeting key international events such as MIPIM and 
Wales in London Week, developing our investment credentials and growing 
international profile, visibility and trade links. 

 
5.8 The Annual Business Plan 
 
5.9 The Joint Working Agreement (JWA) governing the delivery of the Cardiff Capital Regional 

City Deal, requires that an Annual Business Plan be prepared to set out activity relating to the 
proposed management of the Wider Investment Fund (WIF). A copy of the Annual Business 
Plan 2018/19 Quarter 3 Performance report is attached to this report at Appendix 2.  The plan 
establishes direction of travel for the year ahead, as well as programmes, activities and 
projects proposed to be developed and delivered from the WIF.  The WIF totals some £495m 
and comprises of HM Treasury grant funding, amounting to £375m over 20 years and Council 
contributions of £120m. Caerphilly CBC’s capital contribution is £6.23m (i.e. 12%) over the 
initial 5 year programme period.  Caerphilly CBC’s share of the overall affordability envelope 
over the life of the City Deal is £25.2m. 

 
5.10 The annual business plan, also captures programmes of delivery that have previously been 

approved, which include: 
o IQE Compound Semi-conductor investment – an investment loan of £38.5m to be 

repaid, to establish a compound semi-conductor manufacturing facility in Newport. 
Protecting 400 jobs and the creation of a further 4,000 - 5,000 high quality jobs.  The 
project will bring £375 million private sector investment and generate returns on the 
investment made, for use on other future City Deal projects. This investment was 
reported to Council on 31st July 2017. 

 
o Skills – A regional Apprenticeship and graduate programme is being developed across 

the region.  
 

o Metro central – the development of an expanded integrated transport hub at Cardiff 
central, in order to absorb the increased capacity from electrification and the Metro 
improvements. 

 
o Digital – the development of a digital strategy for the region to ensure the highest 

levels of digital connectivity across the region. 
 

o Housing Investment – the creation of a housing investment fund to unlock key sites 
across the region and develop the SME housing industry. 



 
o Strategic Development Plan – it is envisaged that a positive decision will be made 

shortly by the Joint Cabinet to proceed with the preparation of the SDP (subject to 
approval by the individual Councils).The SDP will set the regional planning framework 
for the Cardiff Capital Region and identify the location and scale for future housing and 
economic growth. 

 
o Emerging programmes such as the “future mobility” schemes, which include further 

investment in Metro hubs and comprehensive electric vehicle infrastructure across the 
region. 

 
The Caerphilly approach 
 
5.11 Officers have over recent months been focussing upon creating the building blocks upon 

which to deliver a local economic and regeneration strategy that aligns and maximises the 
opportunities from the Cardiff Capital City Region - City Deal.  

 
5.12 Activity in this area over recent months has included: 
 

o The appointment of a new Head of Regeneration and Planning and the agreement of a 
new focussed Regeneration and Planning team. 

o The development and approval of the Council’s Regeneration Strategy “A Foundation 
for Success 2018-2023”. 

o The creation of a Regeneration Project Board – which has developed a Project Priority 
Toolkit and a Prioritised Caerphilly Capital Project List both of which will inform a 
prioritised programme of delivery and a pipeline of future projects. 

o The creation of a £300k Regeneration Development Fund – supplemented by further 
development funding of £1.2m approved by Council in February 2019. 

o The development and approval of a Masterplan for the Caerphilly Basin – with the 
Masterplans for Ystrad Mynach, Heads of the Valley, Greater Blackwood and 
Newbridge to Risca Corridor at various stages of development. 

o The creation of an investment strategy and vision for a carbon free Caerphilly working 
with central and Welsh government that includes electric buses and a new hotel. 

o Valleys Taskforce – developing funding strategies for the Welsh Government identified 
Strategic Hubs at Ystrad Mynach and Caerphilly. 

o Submission of bids to the Welsh Government Targeted Regeneration Investment Fund 
for various schemes in the WG identified Caerphilly strategic hub. 

o Approval of a plot shop to unlock individual parcels of land for self build. 
o Approval of the Stalled Sites Fund to unlock individual parcels of land for development 

by small/medium sized developers. 
o Cabinet approval to commence with a programme of new build affordable Council 

homes, which will be equipped with the latest energy and digital technologies to 
provide “homes for life”.   

o Metro improvements scheduled for the Rhymney Valley line during 2022, increasing 
frequencies and reduced travel times. 

o A joint venture with WG, to develop land at Ty Du, Nelson, for a new mixed use 
development comprising innovative new homes, affordable housing and an 
employment scheme. 

o Further investment into the Cwmcarn tourism destination. 
o Joint work with CADW on enhancing Caerphilly Castle as a tourism venue of national 

significance. 
o Significant progress in providing the infrastructure at Oakdale Business Park to 

accommodate the needs of new business. 
o Progress on the expansion of The Lawns Industrial Estate, Rhymney for new start up 

premises and the Caerphilly Business Park Regional Entrepreneurial Hub in 
partnership with Welsh Ice. 

 
5.13 Whilst the initial focus has been upon physical regeneration, our attention is now directed 



towards the economic and social aspects of the regeneration triangle.  A sectoral analysis is 
shortly to be commissioned and armed with this data, officers will develop an economic 
strategy that will maximise the unique opportunities we have across the county borough.  We 
already know that we have a vibrant business community, with strengths across the 
foundational economy, life sciences, defence, energy and advanced manufacturing sectors.  
This coupled with our strong SME and entrepreneurial emphasis puts us in a strong position 
to develop a robust eco-system both locally and regionally that will begin to bridge the gap 
between prosperity and poverty throughout the county borough and the region as a whole. 

 
5.14 The aim of this work is to ensure that the Council has “oven ready” projects to respond to any 

funding opportunities, through City Deal or any other funding sources. 
 
 
6. CONCLUSION 

6.1 Adopting a whole organisational integrated methodology to regeneration; maximising our 
available assets, such as our schools, housing portfolio and our varied communities and 
linking them to the business sectors we have across the County Borough, provides us with a 
unique opportunity to develop an innovative approach to tackling the many economical and 
social challenges we face as a County Borough.  The firm foundations of this strategy are 
being embedded into all aspects of Council business and outcomes. 

 
6.2 The CCR City Deal has evolved and adapted since its inception back in 2017. It has been 

faced with a set of unprecedented challenges.  Chief amongst these challenges is the sense 
of urgency surrounding the impact of departure from the European Union, loss of structural 
funds and the need to compete with other regions and institutions to secure resources.  In this 
context City Deal takes on a new significance and the interventions recently made and 
outlined in the report, sets the firm foundations upon which we are collectively able to use to 
maximise opportunities and interventions in order to improve the economic performance of the 
county borough and the region as a whole. 

 
 
7. ASSUMPTIONS 
 
7.1 The report details a number of assumptions particularly with regard to the world, European 

and UK economy.  It is also assumed that inflation over the foreseeable period remains at a 
controlled level. Inevitably some changes will occur over time and the CCR City Deal will need 
to adapt and respond accordingly. 

 
 
8. LINKS TO RELEVANT COUNCIL POLICIES 
 
8.1 Corporate Plan 2018-2023 

 
The CCR City Deal aims and objectives, underpin and support each of the Council Corporate 
Plan well-being objectives, which are: 

 
 Objective 1 - Improve education opportunities for all 
 

Objective 2 - Enabling employment 
 
 Objective 3 - Address the availability, condition and sustainability of homes throughout the 

county borough and provide advice, assistance or support to help improve people’s well-being 
 

Objective 4 - Promote a modern, integrated and sustainable transport system that increases 

opportunity, promotes prosperity and minimises the adverse impacts on the environment 

 



Objective 5 - Creating a county borough that supports a healthy lifestyle in accordance with 

the sustainable Development Principle within the Wellbeing of Future Generations (Wales) Act 

2015 

 

Objective 6 - Support citizens to remain independent and improve their well-being. 
 
 
9. WELL-BEING OF FUTURE GENERATIONS/EQUALITIES 
 
9.1 The Well-being of Future Generations Act (Wales) 2015 comprises of seven well-being goals 

as follows: 
 

 A prosperous Wales* 

 A resilient Wales* 

 A healthier Wales* 

 A more equal Wales* 

 A Wales of cohesive communities* 

 A Wales of vibrant culture and thriving Welsh Language* 

 A globally responsible Wales 
 
9.2 The CCR City Deal seeks significant investment built around the following purposes and 

themes: 
 

 Improve productivity and economic performance in the region 

 Tackle worklessness which costs the UK billions in welfare payments for South East 
Wales 

 Build on the foundations of innovation across the region 

 Investment in physical and digital infrastructure 

 Provide effective support for business 

 Improve skills 

 Ensure the economic benefit is felt across the nation 

 Working together to deliver more. 
 
9.3 A Well-being and Equalities Assessment has been undertaken and forms part of the Annual 

Business Plan attached at Appendix 2. 
 
9.4 The Assessment demonstrates that the detail contained in the JWA Business Plan 

demonstrates compliance with the Well-being 5 ways of working, which supports the well-
being goals and identifies that the City Deal is expected to have a positive impact on all 
groups and people with protected characteristics. 

 
 
10. FINANCIAL IMPLICATIONS 
 
10.1 The financial implications have been detailed within the report. 
 
 
11. CONSULTATIONS 
 
11.1 There are no relevant consultations relating to this report. 
 
 
12. STATUTORY POWER 
 
12.1 Local Government Acts 1972 and 2000 (Well Being Powers) 

Local Government (Wales) Measure 2009 and  
Local Authorities (Goods and Services) Act 1970 



 
 
Author:  Christina Harrhy, Interim Chief Executive 
Consultees: Cllr David Poole, Leader of Council 
  Cllr Sean Morgan, Deputy Leader of Council 
  Corporate Management Team 
  Rhian Kyte, Head of Regeneration and Planning 
  Rob Tranter, Head of Legal and Monitoring Officer 
  Nicole Scammell, Head of Finance and Section 151 Officer 
  Stephen Harris, Interim Head of Business Improvement Services 
 
Appendices 
Appendix 1 – CCR Regional Industrial and Economic Growth Plan 
Appendix 2 – CCR Annual Business Plan 2018/19 Quarter 3 Performance Report 
 
 
Background Papers 
Joint Working Agreement in relation to the delivery of the Cardiff Capital City Region Deal – Report to 
Council 31st January 2017 
Joint Working Agreement Business Plan – Report to Council 28th March, 2018. 
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Setting a route to 

future economic 
 

self-reliance. 



01. 
 

Introduction 

  
The Regional Economic Growth 
Partnership was established to advise 

on the implementation of the Cardiff 
Capital Region City Deal’s Wider 
Investment funds. This Industrial and 

Economic Plan sets out an ambitious 
and long-term plan to boost productivity 
and accelerate economic and inclusive 
growth in the region by making the 

Cardiff Capital Region (CCR) a highly 
investable proposition, backing 
businesses to create good and 

sustainable jobs through targeted 
investments in skills, priority industries, 
infrastructure and innovation.  
This is a complete departure from 
siloed infrastructure and sectoral 

programmes of the past, and is a  
20-year plan which will need to be 

flexible and adapt over time – it will be 

refreshed and updated periodically. 

  
We are currently in an extremely 
dynamic and turbulent time with no 
more European Structural Funds, no 
more City Deals – the end of the 
allocation of public funds – and a 
move towards competing for funds and 
investments based on competitive 
advantage. This is a significant shift, 
moving away from a dependency 
culture to a competitive culture, where 
influence and excellence  
are core commodities. We will also 
need to embrace co-investment 
approaches, be more challenge 
focussed in our approach and explore 
what fiscal levers and incentives can 
be maximised to ensure the future 
productivity and prosperity of the 
region.  

  
The purpose of the plan is to guide the 
deployment of funding, policy 
decisions, and targeted effort to 
ensure the future productivity and 
prosperity of the region. It sets out a 
route to future economic self-reliance. 
 
In delivering sustainable and inclusive 
growth, we will address two mutually 
supportive objectives of boosting 
competitiveness and tackling 
inequalities. The introduction of 
inclusive and regenerative growth as 
central threads of the plan set out the 
case for delivering an economic 
agenda that drives sustainable 
economic growth and productivity 
across all of the region. 
 
The CCR Industrial Plan is promoting 
a new way of working within the 
region, with UK Government, Welsh 
Government and local government 

  
institutions, third sector and other public 

sector bodies on boosting productivity 

and accelerating economic and 

inclusive growth. This will build on the 

foundations established in the CCR 

City Deal. Where appropriate, we will 

work with partners beyond the CCR in 

both the Swansea Bay Region, the 

South West of England and beyond 

where the critical mass across the 

partnerships will allow a greater 

strategic focus to improve productivity. 

 

The role of government is to be a 
shaper of our region; to convene, 
facilitate and catalyse strategic 
interventions and investments that 
will deliver on our combine goals and 
objectives. Delivery of the plan will be 
a partnership between the private, 
public, education and third sectors. 

  
involved partnership with the wider 

business community and government at 

all levels. It builds on the Growth and 

Competitiveness Commission Report 

(2016); is informed by the UK Industrial 

Strategy (2017), Welsh Government 

Economic Action Plan (2017) and two 

recent Science and Innovation Audits 

that cover the region – the South West 

England and South East Wales S&I 

Audit (2016) and the South Wales 

Crucible Audit (2018). 
 
The Economic Growth Partnership is 
investing in data analysis capability 
to provide robust and reliable data on 
a series of economic and social 
indicators to better understand the 
performance of the region. This will 
ensure well informed decisions are 
taken in the delivery of the regional 
industrial and economic growth plan. 
  

Our approach will be based on:  
 
working together and in partnership 
with the private sector, Higher 
Education and Further Education 

 
The development of the CCR 
Industrial Plan has been led by the 
Economic Growth Partnership and has  
 

 
Title for diagram?  

 
Cohesion 
Policy collaboration and delivery 
partnerships ensuring that there 
is cumulative impact to the range 
of investments and interventions  
delivered by the City Deal.  

 
 
 
 
 
 

Leverage 
Maximise the City Deal investments 
by attracting co-investors with 
complementary funding and resources.  

 
 
 
 
 
 

Ecosystem Development 
Supporting the development of a strong  
economic and innovation ecosystem to  
deliver the plan and develop clusters of  
excellence within our region. 

 
 
Scale 
Limited number of significant 
interventions, rather than a disparate 
range of loosely connected small-
scale activities.  
 
 
 
 
 
 
 
Return on Investment 
Demonstrable impact and benefit will 
be expected from all investments and 
interventions. 

 
 

 
 

Policy Collaboration  GVA  Critical Mass 

— Local Government  — Productivity  — Recycled Funds 
— Welsh Government  — Ecosystems  — ROI Driven 
— UK Government  — Entrepreneurs  — Public Sector Assets 
   — Skills    

   — Exports    

        

        

         
 
 
 
 
 
 
 

Investable Leverage  
UK & Overseas Investment  

Funds 
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“We will address two 

mutually supportive 

objectives of boosting 

competitiveness and 

tackling inequalities.” 

 

 
 

Partnerships  Connectivity  Innovation  Regenerative 

— Private Sector  — Infrastructure  — R&D  — Job Creation 
— Public Sector  — Digital 5G  — Sector Focus  — Economically Inclusive 
— HE, FE  — Transport  — Clean Growth  — Foundational 
— Social Enterprise  — Global  — AI/Data  Economy 
    — Mobility  — Housing 



02. 
 

Overview of 
 

the Regional 
 

Economy 

  
The CCR City Deal was agreed in 2016, 
and the Growth and Competitiveness 

Commission report set out a broad 
framework for an enabling approach that 
addresses the key issues of growth, 

inclusivity and sustainability. The Metro 
has been tendered, and a significant 
investment has been made in the 
Compound Semiconductor Foundry 

providing further stimulus to the 
development of the CS Cluster  
in the region. These investments sit 
alongside and are complementary to 
other investments made by the UK 
Government, Welsh Government, 
Welsh European Funding Office, and 
the Development Bank of Wales 
within the region. 
 
The region is well skilled with a high 
proportion of the population with 
qualifications of degree level or 
equivalent, has a Capital City at its 
heart that has cultural and sporting 
facilities the envy of many other 
cities in the UK and further afield. 
The quality of life is second to none 
with great coastline, forests, parks 
and rivers, with the Brecon Beacons 
National Park nestling to the north of 
the region. 
 
Whilst tentative progress has been 

made recently with a reduction in 

unemployment, and value added has 

risen, we have not seen the required 

  
upturn in economic productivity. GVA 
per capita remains low, over reliance 
on the high proportion of public 
sector work, low levels of R&D, poor 
connectivity (transport and digital) 
within the region, Wales, UK and 
globally, lack of ambition and support 
for growth for our SMEs to progress 
into medium sized businesses, a 
prevailing grant culture and 
dependency, and proportionality high 
levels of economic inactivity in 
comparison to other City Regions 
and Local Enterprise Partnerships 
across the UK remain. 
 
Work is ongoing to develop an 
analytical framework to provide 
evidence to identify the key inclusive 
growth challenges of the region, which 
will assist in establishing appropriate 
interventions to address the twin 
objectives of boosting competitiveness 
and tacking inequality. 

 

03. 
 

Investment and 
 

Intervention 
 

Framework 

  
We are establishing an investment and 
intervention framework that will contain 
three designated and interconnected 
investment priorities linked by common 
focus on securing a coherent, 
competitive, sustainable and fair 
regional economy. The region is open 
for business and the investment and 
intervention framework will outline 
clearly how we are conducting our 
business. The three designated 
investment priorities (Innovation, 
Infrastructure, and Challenge) will 
support the delivery of the plan and 
will be established in partnership with 
the investor community to drive 
forwards our economic ambitions and 
priorities within the region. We will 
have a focus on an evergreen 
approach to our investment funds with 
a strong co-investment principle.  
 
The Innovation investments will focus on 

opportunities where there is 

demonstrable competitive strength, 

leveraging significant other investments 

which will provide direct returns to the 

fund. The rate of return in this category 

will be high and ensure an evergreen 

investment fund for the region whilst 

providing a significant contribution 

towards jobs growth, investment 

leverage and GVA uplift. The 

Infrastructure investments will focus 

mainly on infrastructure projects where 

the public sector creates the 

  
conditions for private sector success 

and civic benefits. The return on 

investment here will typically be indirect 

due to its enabling nature. Finally, the 

Challenge investments will be more 

competitive in process and will aim to 

identify the best solutions to challenges 

faced by the region. It is expected that 

there will be both direct and indirect 

returns on investment. 
 
The ultimate aim of the investments 
will be improving the business 
environment within the CCR, creating 
rich ecosystems that stretch and 
support the development of key 
sectors in the economy, improving 
comparative performance against 
other cities and regions in the UK 
and internationally. We aim to make 
the CCR one of the most investable 
regions within the UK. 
 
The Investment and Intervention 
Framework will build a delivery 
pipeline with our partners within, and 
beyond, the region focussed on the 
priorities identified within this plan. It 
will be a key facilitator to support an 
interconnected set of proposals over 
the next five years to deliver on the 
ambition and priorities outlined in 
this plan. 

 

 

“We aim to make the CCR 

one of the most investable 

regions in the UK.” 
 

 

CCR Investment Fund Structure  
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“The region is well skilled 

with a high proportion 

of the population with 

qualifications of degree 
 

level or equivalent...” 



04. 
 

Regional 
 

Priorities to Boost 
 

Productivity 
 

and Accelerate 
 

Economic and 
 

Inclusive Growth 

  
Regional priorities to boost productivity 

and accelerate economic and inclusive 

growth have been identified to 

specifically build on our strengths and 

address our weaknesses.  

  
We believe that this two-pronged 
approach will boost local productivity 
and overcome our local barriers within 
the region. The remaining sections of 
the plan outline our priorities.  

 

05. 
 

Businesses that 
 

Succeed 

  
The CCR wishes to perform 
economically on a par with any 
region in the UK and internationally. 
It currently sits bottom of most  
of the economic productivity and 
competitiveness tables in the UK. In 
order to move the needle and 
improve the economic prosperity of 
the region, we must: 
 
——Identify areas of comparative 

strength in the CCR that can 
compete at a UK level and 
internationally, and invest in them;  

——Create rich ecosystems that 
stretch and support the 
development of key sectors within 
the economy – take a challenge led 
approach that drives up ambition 
and cohesiveness;  

——Encourage and support 
entrepreneurship so that our 
population not only seeks 
employment but creates 
employment within the region;  

——Support and nurture the 
Foundational Economy;  

——Target our most deprived and 
isolated communities and support 
regenerative growth;  

——Turn the large public sector base 
within the region into an asset that 
adds prosperity to the region.  

  
Building on our competitive 
advantage and opportunity within the 
economy we will strategically target 
the following sectors for support to 
grow and flourish. These are: 
 
——Compound Semiconductors, its 

supply chain and applications 
——FinTech  
——Cyber Security Analytics —
—Artificial Intelligence and Data 

Science 
——Creative Economy  
——Life sciences and more 

specifically the medical devices 
and diagnostics sub-sectors  

——Transport Engineering – 

automotive, trains and aircraft 
 
The list of strategic sectors is not 
exclusive, and we will support 
investments in other sectors such 
as energy and environment if a 
compelling case is made. Sectoral 
analysis work is ongoing to ensure 
that our focus is evidence based. 
 
We will also promote the CCR as an 

attractive place for business and 

encourage close collaborations and 

partnership working across the private 

sector and with the public sector, Higher 

Education and Further Education sectors. 

Cross-sectoral collaboration and cohesion 

will be a central feature of our approach. 

CCR is open for business. 
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Sectors to strategically target:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cross sectoral collaboration and stakeholder cohesion is a central feature:  



 

06. 
 

Skills of the 

Future 

  
We have a skilled workforce in the 
region, with our Colleges and 
Universities playing a critical role, but 
there is more to be done. We need to 
continue to work on joining up the 
education, employment and skills 
system to meet the region’s business 
and public sector needs of today and 
in the future. We must ensure that the 
region has a highly-skilled, motivated 
and forward-thinking workforce with a 
significant supply of critical skills to 
enable businesses to flourish over the 
next decades from entry level to 
masters and doctorate level 
qualifications.  
 
We will look to enhance existing and 
develop new provisions where 
required to drive the priorities of our 
businesses in the region. Working in 
partnership with our education and 
training providers, we will: 
 
——Develop proposals for data, cyber, 

digital and software scientists to 
exploit the potential of the new 
industries of the future and derive 

  
——Develop proposals to service 

the needs of our priority sectors 
within the region e.g. Compound 
Semiconductor Cluster;  

——Develop proposals for a high-quality 
executive leadership training for 
business leaders across the region 

(targeted specifically at SME’s with 
growth potential);  

——Develop a programme of 
entrepreneurship across the region 
(targeted at 14 to 21-year olds)  
to inspire the next generation of 
entrepreneurs within the region;  

——Support existing initiatives to 
increase apprenticeships in growth 
sectors across the region at all 
levels;  

——Upskill the public sector with 
data literacy, research and 
development, procurement, and 
innovative leadership capacity;  

——Working with current schools, 
colleges, universities, and private 
providers to ensure that sufficient 
local home grown talent is 
nurtured and trained to service 
the needs of our foundational 

 

07. 
 

Infrastructure Fit 

for the Future 

  
Connectivity is critical – both digital 
and physical. We need a reliable 
infrastructure that connects the 
region, both within and wider afield, to 
boost productivity and prosperity. The 
current Metro plans are a significant 
step in this direction and we will bring 
forward further proposals to maximise 
and unlock future potential offered by 
its development. We will ensure that 
we have a road, rail, air and digital 
infrastructure (fixed and mobile) to 
connect us to the world. Working with 
our partners we will:  
 
——Develop a Digital Connectivity Plan 

to make the region one of the most 
digitally advanced regions in the UK;  

——Continue to work closely with the 
UK and Welsh Governments to 
further develop, enhance and 
implement the transport network 
to improve links within the region, 
reduce congestion and connect 
people; 

  
——Embrace the Metro as a 

backbone to connecting CCR and 
shaping places on its networks;  

——Develop a series of strategic 
employment spaces across the 
region to meet the needs of 
businesses;  

——Develop proposals for energy 
efficient and accessible housing;  

——Utilities networks – ensure, for 
example, we are ready for the 
future of electric and/or hydrogen 
vehicles;  

——Develop the organisational and 
data infrastructure and capacity 
within the public sector to embrace 
the challenge led approach through 
a Public Services Testbed. 

 

A region wide strategic focus will 
enable key towns across the 
region to be connected ensuring 
that the growth of the economy is 
balanced and inclusive 

 

added value from existing and  
more traditional industries; 

 
economy. 

 
Strategic Hubs and Opportunity Areas 
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“We must ensure that 
the region has a 
highly-skilled, 
motivated and forward-
thinking workforce...” 
 

  
Cities Strategic Hubs 

 

Cardiff, Newport Barry, Bridgend, Caerphilly, 
 

Enterprise Zones 
Caldicot, Cwmbran, Merthyr 

 

Tydfil, Pontypridd 
 

Ebbw Vale, Cardiff Airport &  
 

St Athan  
  

 
 
 

 
Abergavenny  

Monmouth 
 
  

Ebbw Vale 
A465 

A40 
 

   
 

 
Merthyr 

Blaenavon   
 

A465 
   

 

Tyd l  

Usk A449 
 

Aberdare 
 

 

   

Pontypool   
 

    
 

Treherbert  Bargoed   
 

  Blackwood   
 

  Cwmbran  Chepstow 
 

Maesteg 
 A470   

 

    
 

 Pontypridd 
Newport M4 

Caldicot 
 

  
 

    
 

  Caerphilly   
 

Bridgend Llantrisant    
 

    
 

 M4    
 

  Cardi   
 

D
e
e

p
 

St Athan Barry 
  

 

M
ile

s
   

 

   
 

Cardi  Airport    
 

3
5
 

    
 

 
55 Miles Wide  



08. 
 

Enabling 

Innovation-Led 

Growth 

  
 

The UK Government Industrial and will shape our economic future. 
Strategy identifies four Grand They are underpinned by expected 
Challenges signalling a shift towards developments in technology that will 
a challenge led approach to driving transform industries and societies 
future productivity and prosperity. The around the world in which the UK 

Grand Challenges are future-facing could play a leading role. 

  

Expected developments in technology:   

  
 

 We will take a broad view of innovation, 
 focussed on innovation that increases 
 productivity from the foundational 
 economy, embracing innovation in 
 public services, through to innovation 
 in unique Intellectual Property where 
 market leadership is evident. Successful 
 innovation and commercialisation 
 within this context will be critical to 
 our success, and we will use novel 
 instruments such as Challenge Funds 
 to spearhead invention and promote 
 competition for financial awards to best 
Target UK GDP to be spent on in class participants. 

R&D by 2027   

  
Recognising that approximately two-
thirds of the regional GVA is tied-up 
in the public sector we will establish 
a Public Services Testbed with a 
mission-driven approach to 
generate new collaborations and 
public services improvements and 
enable the delivery of public sector 
innovation and economic value. This 
approach involves the identification 
of a major ‘grand challenges’ and 
the development of ‘missions’ with 
clear and ambitious targets for 
improvement that form a basis upon 
which a number of related and  

AI and Data Economy 
Putting the UK at the forefront of 
the artificial intelligence and data  
revolution.  

 
 
 
 
 
 

Ageing Society 
Harnessing the power of innovation to  
meet the needs of an ageing society. 

 
Clean Growth 
Maximising the advantages for UK 
industry from the global shift to clean  
growth.  
 
 
 
 
 
 
Future of Mobility 
Becoming a world leader in the way  
people, goods and services move. 

 
With historically low levels of 
competitiveness and productivity, 
coupled with low levels of R&D 
investment and intensity, we will 
encourage a greater focus on R&D and 
innovation within our region. The focus 
on the grand challenges within the 
Industrial Strategy and the target for 
2.4% of UK GDP to be spent on R&D 
by 2027 we must support our economy 
to adapt and adjust to the wider 
economic context. Therefore, our 
focus on innovation-led growth will be 
central to our plan and we will identify 
our areas of competitive strength and 

 
complementary multi-sector (private, 
public, third sectors) projects may be 
identified in order to deliver business 
growth opportunities.  
The combination of public services 
innovation with new thinking in public 
sector procurement has the potential 
to generate new market 
opportunities, and commercial value 
that benefits the region. 
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In time, other unidentified challenges will present themselves and we as a region 
must be able to react and address them.  

 
support the establishment of clusters 
that can compete internationally. 
 
 

“...we will encourage 
a greater focus on 
R&D and innovation 
within our region.” 
 



Useful 
 

Information & 
 

Contacts 

  
Cardiff Capital Region  
 
Web: www.cardiffcapitalregion.wales 
Email: info@cardiffcapitalregion.wales 



 
Policy Collaboration GVA  Critical Mass 

— Local Government — Productivity  — Recycled Funds 

—Welsh Government —Ecosystems  —ROI Driven 

—UK Government —Entrepreneurs Assets —Public Sector 

 — Skills   

 — Exports   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Investable  
UK & Overseas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leverage  
Investment  

Funds 
 

 
 
 
 
 
 

 

Partnerships Connectivity Innovation Regenerative 

— Private Sector — Infrastructure — R&D — Job Creation 

—Public Sector —Digital 5G —Sector Focus —Economically Inclusive 

—HE, FE —Transport —Clean Growth —Foundational 

— Social Enterprise — Global — AI/Data Economy 

  — Mobility — Housing 



 

 APPENDIX 1(2) 

Future Generations Assessment 

  

Name of the Officer completing the evaluation: Please give a brief description of the aims of the proposal 

Kellie Beirne Setting out the REGP Regional Indsutrial and Economic Plan 

Phone no: 07826 9219286  

E-mail: kellie.beirne@cardiff.gov.uk  
  

Proposal: REGP –Iniital Economic and Industrial Plan Date Future Generations Evaluation form completed: 4 February 

 2018 

  
 
 
 

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together 

with suggestions of how to mitigate negative impacts or better contribute to the goal. 
 

Well Being Goal Does the proposal contribute to this goal? What actions have been/will be taken to 
 

 Describe the positive and negative impacts. mitigate any negative impacts or better 
 

  contribute to positive impacts? 
 

   
 

A prosperous Wales The Plan draws on data and evidence and seeks to The proposal is predicated on the principles of 
 

Efficient use of resources, skilled, set out the competitive strengths and advantages of ‘good growth’ and has enshrined within in it, 
 

educated people, generates wealth, the CCRCD commitments to reducing inequality and promoting 
 

provides jobs  social justice. 
 

   
 

A resilient Wales 

The plan promotes ‘good growth’ and the kind of In sub-sets of the plan e.g. mobility – enhancement 
 

growth that has regard to living systems and sare being made to existing schemes around 
 

Maintain and enhance biodiversity and demonstrating that a healthy economy and healthy incorporation of Electric Vehicle and Station of the 
 

ecosystems that support resilience and planet are not mutually exclusive. Future and Energy Revolution proposals and so on. 
 

can adapt to change (e.g. climate  We are taking bold steps to demonstrate value 
 

change)  added through a focus on sustainability and 
 

  resilience 
 

   
 



 

Well Being Goal Does the proposal contribute to this goal? What actions have been/will be taken to 
 

 Describe the positive and negative impacts. mitigate any negative impacts or better 
 

  contribute to positive impacts? 
 

   
 

A healthier Wales Developing the conditions, through new links and  
 

People’s physical and mental networks – and opportunities for future engagement  
 

wellbeing is maximized and health – will make a contribution to prosperity, which in turn  
 

impacts are understood will support wellness and wellbeing.  
 

   
 

A Wales of cohesive communities 
The plan seeks to position our region and its ROI assessments and expert advice on how to 

 

competitive strengths – economic and wider and will leverage opportunities and build on local social 
 

Communities are attractive, viable,  

seek to yield demonstrative legacy benefit for the capital whilst at the same time, scanning the world 
 

safe and well connected  

country as a whole. for experts who can help grow high potential ideas 
 

 
 

   
 

A globally responsible Wales The Plan has regard to the wider factors required to Proposals emanating from the Plan will place an 
 

Taking account of impact on global support a vibrant and responsible economy emphasis on new forms of procurement and support 
 

well-being when considering local  for BCorps, employee owned and public purpose 
 

social, economic and environmental  organisations. For example, Public Services 
 

wellbeing  Testbed. 
 

   
 

A Wales of vibrant culture and Our City Deal is uniquely Welsh – but pitches  
 

thriving Welsh language towards being world leading in areas of competitive  
 

Culture, heritage and Welsh language strength. This enables a strong reflection on our rich  
 

are promoted and protected. People culture and heritage.  
 

are encouraged to do sport, art and   
 

recreation   
 

   
 

A more equal Wales City Deal is about delivering as far as possible across 10 The ‘spread’ and targeting of City Deal benefits in a 
 

People can fulfil their potential no LAs and a population of 1.5m people. It is about economic place-based and place-led way. 
 

matter what their background or gains – but importantly how this will convert as tools for  
 

circumstances improving people’s lives.  
 

   
 



2. How has your proposal embedded and prioritized the sustainable governance principles in its development? 

 

Sustainable Development Does your proposal demonstrate you have met Are there any additional actions to be taken to 
 

Principle this principle? If yes, describe how. If not explain mitigate any negative impacts or better 
 

 why. contribute to positive impacts? 
 

   
 

Balancing short term The Plan is relevant to today, but focused on foresight and what Continued work on data/ evidence and generating in 
 

need with long term comes, tomorrow. equal measure, insight and foresight. 
 

and planning for the   
 

future   
 

   
 

Working together The report sets out the different partners and sectors City Deal will be delivered by a multiplicity of diverse 
 

with other partners to engaged in this work partners. 
 

deliver objectives   
 

   
 

Involving those with The report sets out the different partners and sectors  
 

an interest and engaged in this work  
 

seeking their views   
 

   
 

Putting resources The Plan seeks to stimulate economic activity in the region  
 

into preventing creating opportunities to engage people in work and  
 

problems occurring develop the prosperity needed to ensure people are more  
 

or getting worse economically self reliant and self sufficient.  
 

   
 

Considering impact 

The REGP is not apublic body. But, in working with City Deal and  
 

understanding some of the wider social and sustainability aims,  
 

on all wellbeing seeks to make its contribution to wellbeing goals.  
 

goals together and   
 

on other bodies   
 

   
  



3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the 

evidence you have used and any action you are taking below. 
 

 Describe any positive impacts your Describe any negative impacts What has been/will be done to 
 

Protected 
proposal has on the protected your proposal has on the mitigate any negative impacts or 

 

characteristic protected characteristic better contribute to positive  

Characteristics 
 

  
impacts?  

   
 

    
 

Age As with all those categories below – the impacts None arising at this time.  
 

 will relate to specific delivery that underpins the   
 

 execution and operation of this Plan   
 

    
 

Disability As above As above  
 

    
 

Gender As above As above  
 

reassignment    
 

    
 

Marriage or civil As above As above  
 

partnership    
 

    
 

Pregnancy or As above   
 

maternity    
 

    
 

Race As above   
 

    
 

Religion or Belief As above   
 

    
 

Sex As above  . 
  

 
 
 
 
 

 

Sexual Orientation As above  



 Describe any positive impacts your Describe any negative impacts What has been/will be done to 
 

Protected 
proposal has on the protected your proposal has on the mitigate any negative impacts or 

 

characteristic protected characteristic better contribute to positive  

Characteristics 
 

  
impacts?  

   
 

    
 

 As above   
 

Welsh Language    
 

    
 

 

4. Safeguarding & Corporate Parenting. Are your proposals going to affect either of these responsibilities? 

 

 Describe any positive impacts your Describe any negative impacts What will you do/ have you done 

 proposal has on safeguarding and your proposal has on safeguarding to mitigate any negative impacts 

 corporate parenting and corporate parenting or better contribute to positive 

   impacts? 

Safeguarding Not directly relevant –however, building the   

 future economy should have a profoundly   

 positive impact on ability to safeguard the   

 future of our residents   
Corporate Parenting Not directly relevant – however building   

 strength in the economy should create   

 opportunities for all of the young people   

 entrusted in our care   

 

5. What evidence and data has informed the development of your proposal? 

 
• Evidence and data from other cities, regions and countries  
• New data emerging from the ISCF ann Innovate UK about engagement 
• Arloesiadur 
• Previous report of Economic Growth and Competiitveness Commission  



6. SUMMARY: As a result of completing this form, what are the main positive and negative impacts of your proposal, how have 

they informed/changed the development of the proposal so far and what will you be doing in future? 
 
As above, the main implications will be in the delivery of this work.  

 

7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you 

will evaluate the impact, and where you will report the results of the review. 

 

The impacts of this proposal will be evaluated on: Quarterly 2019/20  
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18 FEBRUARY 2019 MEETING 

2018-19 ANNUAL BUSINESS PLAN - QUARTER 3 PERFORMANCE 
REPORT 

REPORT OF CARDIFF CAPITAL REGION DIRECTOR  

AGENDA ITEM: 5 

Reason for this Report 

1. To inform key stakeholders, principally, Regional Cabinet and also, Wales and UK
Governments of the Quarter 3 reporting position against the 2018/19 City Deal
Business Plan, thus discharging the reporting requirements of the Assurance
Framework and providing a comprehensive overview of progress.

2. To provide regional Cabinet with an update of actual expenditure and projected full
year out-turn as at Quarter 3 against the approved Wider Investment Fund budgets
as set out in the Annual Business Plan for the financial year 2018/19.

3. To recommend that Regional Cabinet approve the Quarter 3 report, which has been
seen and informed by Wales and UK Governments, in order for formal submission to
government partners.

4. To note the continued changes to the format, structure and shape of the report, in
order to provide a ‘balanced scorecard’ approach in order to provide a consistent,
concise and coherent means of evaluating and monitoring performance and
progress.

Background 

5. Regional Cabinet approved its 2018/19 Annual Business Plan at its meeting on the
26th March 2018, which included details of the Wider Investments Fund budgets for
that year.  The report also provided an overview of the key work streams that would
need to be progressed during the year.

6. At its meeting of the 18th June, Regional Cabinet received 2018/19 Work Programme,
which provided details of the tasks and activities required in the coming year to
address the requirements of the Joint Working Agreement and the Assurance
Framework. That programme of work was accepted by Regional Cabinet as the Work
Programme for the 18/19 financial year, and allowed the required resources to be
identified and for progress to be monitored by the Regional Cabinet.

7. That Work Programme also forms the basis of the Quarterly Performance Monitoring
Reports which are issued to the UK and Welsh Governments. Changes have been
made to the structure, format and shape of the Performance report in order to:

APPENDIX 2



Page 2 of 4 

 Situate plans, actions and priorities in the context of the targets that City Deal is 
required to deliver against; 

 Reduce extraneous information volume; place a clearer emphasis on delivery 
and provide a one page overview of headline issues and progress; 

 Provide a high-level account of strategy and ‘direction of travel’ alongside 
assurance on matters relating to Finance, Risk and Assurance; 

 Set out the key priority areas and activities guiding key interventions under the 
headings of Programme Delivery; Partnerships; Communications & Reach; 
Influence & Engagement and required Actions; and, 

 Demonstrate strength in the pillars underpinning delivery of City Deal around 
Culture, Capacity and Leadership. 

8. It should be further noted that these changes have now been embedded as part of 
the new Annual Business Plan for 2019/20 and reporting requirements will therefore 
be aligned with this consolidated approach from April 1st 2019. The detail ordinarily 
contained within this report is now set out in the attached appendices: 

 
 Appendix 1: CCR City Deal Quarter 3 Performance ‘Balanced Scorecard’ 
 Appendix 2: CCR City Deal Quarter 3 detailed Work Programme Update 
 Appendix 3: AGS Quarter 3 Update (containing the Risk Log)  
 Appendix 4: Internal Audit Action Plan 
 Appendix 5: Wider Investment Funds Budget Quarter 3 Update 
 Appendix 6: Wellbeing of Future Generations Assessment 

 
Legal Implications 

9. The report sets out the Quarter 3 performance and is submitted to Regional Cabinet 
for consideration pursuant to the reporting requirements within the Cardiff Capital 
Region City Deal Assurance Framework.  As regards individual projects referred to 
in the Work Programme, then legal advice on those projects will be reflected in the 
relevant reports as and when such matters are reported to Regional Cabinet. 

 
Wellbeing of Future Generations 
 
10. In developing the Plan and in considering its endorsement regard should be had, 

amongst other matters, to: 
 
(a)  the Welsh Language (Wales) Measure 2011 and the Welsh Language 

Standards,  
(b)    Public sector duties under the Equalities Act 2010 (including specific Welsh 

public sector duties). Pursuant to these legal duties Councils must in making 
decisions have due regard to the need to (1) eliminate unlawful 
discrimination, (2) advance equality of opportunity and (3) foster good 
relations on the basis of protected characteristics. Protected characteristics 
are : a. Age; b. Gender reassignment; c. Sex; d. Race – including ethnic or 
national origin, colour or nationality; e. Disability; f. Pregnancy and maternity; 
g. Marriage and civil partnership; h. Sexual orientation; i. Religion or belief – 
including lack of belief and (c ) the Well Being of Future Generations (Wales) 
Act 2015. The Well-Being of Future Generations (Wales) Act 2015 (‘the Act’) 
is about improving the social, economic, environmental and cultural well-
being of Wales.  The Act places a ‘well-being duty’ on public bodies aimed at 
achieving 7 national well-being goals for Wales - a Wales that is prosperous, 
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resilient, healthier, more equal, has cohesive communities, a vibrant culture 
and thriving Welsh language and is globally responsible.  In discharging their 
respective duties under the Act, each public body listed in the Act (which 
includes the Councils comprising the CCRCD) must set and published 
wellbeing objectives.  These objectives will show how each public body will 
work to achieve the vision for Wales set out in the national wellbeing goals.  
When exercising its functions, the Regional Cabinet should consider how the 
proposed decision will contribute towards meeting the wellbeing objectives 
set by each Council and in so doing achieve the national wellbeing goals. 

 
11. The wellbeing duty also requires the Councils to act in accordance with a 

‘sustainable development principle’.  This principle requires the Councils to act in a 
way which seeks to ensure that the needs of the present are met without 
compromising the ability of future generations to meet their own needs.  Put simply, 
this means that Regional Cabinet must take account of the impact of their decisions 
on people living their lives in Wales in the future.  In doing so, Regional Cabinet 
must: 
 
•     Look to the long term  
•     Focus on prevention by understanding the root causes of problems  
•     Deliver an integrated approach to achieving the 7 national well-being goals  
•     Work in collaboration with others to find shared sustainable solutions 
•     Involve people from all sections of the community in the decisions which affect 

them. 
 

12. Regional Cabinet must be satisfied that the proposed decision accords with the 
principles above. To assist Regional Cabinet to consider the duties under the Act in 
respect of the decision sought, an assessment has been undertaken, which is 
attached at Appendix 6. 
 

Financial Implications 
 
13. Regional Cabinet approved its 2018/19 Annual Business Plan and the associated 

budgets at its meeting of the 26th March 2018. Appendix 5 provides an update as at 
Quarter 3, which in summary indicates: 

Wider Investment Fund Top-Slice (£742,500) 

An underspend of -£286,123 is projected.  Subject to the final out-turn, the full value 
of any underspend is available to support the WIF Top-Slice in future years, subject 
always to observing the 3% cap (annual and cumulative) approved by Regional 
Cabinet. 

2018/19 Approved Project Budgets (£13,840,000) 

There is projected slippage of £1,381,600 (or 10.1%) against the CSC Foundry 
capital budget.  This is expected to be drawn down and fully utilised in 2019/20. 

2018/19 In-Year Project Approvals 

The 2018-19 Annual Business Plan contained uncommitted revenue and capital 
resources of £1.000 million and £4.015 million respectively.  These resources were 
put in place to provide Regional Cabinet with a level of flexibility to approve 
additional sums during the year in the event that In-Principle and/or emerging 
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projects found themselves in a position to be allocated approved project funding 
during 2018/19. 
 
There are no additional in year approvals (either actual or projected) as at the end 
of Quarter 3.  Given the current status of the Project Delivery Pipeline, the Finance 
Group have recommended that Regional Cabinet consider slipping the capital sum 
(£4.015M) forward, two years to financial year 2020/21. 

 
14. Regional Cabinet should note that the 2019/20 Annual Business Plan (ABP) 

incorporates the positions outlined above, to the extent these impact on budgets 
incorporated within the ABP.  It is normal practice to include projections (at a point 
in time) within future year budgets, which are then subsequently updated to reflect 
the final out-turn position, once this has been established.  Any material changes 
will be reported to Regional Cabinet as part of the regular budget monitoring 
reports.     

RECOMMENDATIONS 
 
It is recommended that the Cardiff Capital Region Joint Cabinet: 

 
a) Note the overall progress at Quarter 3 2018/19, including the budget position 

reported at Appendix 5 and approve that where relevant, the 2019/20 Annual 
Business Plan budgets will be prepared on the basis of the projections reported at 
this time;     

      
b) Consider and if deemed acceptable, approve the Quarter 3 performance report; and 
 

c) Authorise the Programme Director of the Cardiff Capital Region City Deal to formally 
submit the Quarter 3 performance report, including supporting information to both 
UK and Welsh Governments, and other stakeholders as required, on behalf of the 
Regional Cabinet. 
 

 
Kellie Beirne 
Cardiff Capital Region Director 
18 February 2019 
 
Appendices: 
 
Appendix 1: CCR City Deal Quarter 3 Performance ‘Balanced Scorecard’ 
Appendix 2: CCR City Deal Quarter 3 detailed Work Programme Update 
Appendix 3: AGS Quarter 3 Update (containing the Risk Log)  
Appendix 4: Internal Audit Action Plan 
Appendix 5: Wider Investment Funds Budget Quarter 3 Update 
Appendix 6: Wellbeing of Future Generations Assessment 
 



CCR CITY DEAL QUARTER 3 PERFORMANCE – FEBRUARY 2019 

GOOD GROWTH SUPPORTING & DELIVERING 5% GVA UPLIFT, 25K NEW JOBS & £4BN LEVERAGE 
Str 

CULTURE, CAPACITY & LEADERSHIP  PhD KES studentships to commence in March 2019  Knowledge development: KTN and bi-weekly team
briefings 

 CCRCD Director appointed to Chief Scientific
Adviser’s Panel Wales

 Prince2 Training for all City Deal Office staff  CCRCD role in assessing current round of SBRI bids
 City Deal team in situ in new Offices at Tredomen

Innovation and technology Centre
 New structure and resourcing proposals devised

for Cabinet in 2019

 Challenge prize training – delivered

STRATEGY & DIRECTION 

 First version of Sectoral Analysis received and embedded within the
REGP Industrial and Economic Growth Plan

 Finalised Regional Industrial Plan developed by REGP to go to Regional
Cabinet in December 2018

 Final report received from Cenex, commissioned to develop EV Plan and
Infrastructure for Metro Plus received and incorporated into Strategic
Outline Programme

 Written and verbal evidence given to EIS Committee on City Deals in
Wales December 2018 and January 2019

 Principles of Investment & Intervention Framework established and
agreed with REGP. Legal framework development underway

 Annual Business Plan for 2019/20 produced, consulted upon and to be
presented to Cabinet in Feb 2019

 Co-investment agreement with Innovate UK on alignment of challenges.

FINANCE & ASSURANCE 

 First meeting held of CCRCD Joint Scrutiny Committee in October 2018 and work programme agreed.
Second meeting held on 5 February 2019

 Formal Future Generations assessment framework now in place for all decision-making reports
 Second UK National Steering Group attended – first City Deal in cohort 2 to have agreed Evaluation

Framework with SQW. Stakeholder work completed and economic forecasts completed.
 Second meeting of Implementation Board across UK, WG and City Deal held – no concerns raised
 New Annual Governance Statement in place containing comprehensive Risk Log
 3 of 4 areas actioned on Internal Audit Report for 2018/19
 Work on the Investment Fund to be translated into a supplemental and business friendly Assurance

Framework by Local Partnership – underway with Metro Plus SOP as first test case
 Financial reporting for Q3 – posted and on budget
 Joint Committee budget for 2019/20 prepared – to be presented to Cabinet in Feb 2019

PROGRAMME PIPELINE 

& DELIVERY 

 Draft project pipeline in development
to underpin  Innovation & Investment
framework

 Innovation and Investment framework
key principles agreed – first draft of
Toolkit prepared

 Strategic Outline Programme and
Report produced on Metro Plus – 
decision of Cabinet Feb 2019 

 Graduate Pilot scheme approved by
Cabinet in Dec 2019.

 Preparations for Graduate Scheme
underway with recruitment
commencing

 Digital Proposition currently being
reviewed and updated 

 Housing Investment Fund:
Procurement advice received.
Proposal development underway

 Outcome of Strength in Places fund
submission awaited

 CSA Catapult co-located with CSC
Foundry Jan’19 with 5 year business
plan and budget in place

 Outline submission prepared for
submission to WEFO ‘Building
Institutional Capacity’ for Public
Services Testbed

 LFFN submissions made on Wave 3 –
unsuccessful. Awaiting Wave 4 and
confirmation awaited on the £200m
announced for rural/ valleys in Autumn
budget statement

 2 successful submissions notified on
Energy Revolution

PARTNERSHIPS 

Regional Economic Growth Partnership: 

 Regional Industrial Plan produced
 Membership renewed
 Data work completed
 Secured PhD studentships to inform data

insight & foresight
 Draft Innovation & Investment framework

prepared
 Commitment for bi-annual reports secured

from Board of UKRI

Regional Business Council: 

 Session with Innovate UK on workshops
for business on IS Challenge Fund

 Business Plan approved by Cabinet in
Dec 2018

 MIPIM preparation underway 
 Meeting with UK Dept. for International

Trade to agree features for prospectus
and panel representation at MIPIM

Regional Skills Partnership: 

 Handover to RSP to Newport City Council
in progress

 Q1 performance report approved
 Graduate scheme approved in Dec 18
 Scheme developments on STEM & hard

to reach young people underway
 Stakeholder workshops to be held Feb

2019 

RTA: 

 SOP produced for Metro Plus

COMMUNICATIONS, 
MARKETING & REACH 

 Year to date, City Deal news
articles directly generated: 100

 Website: 2380 overall visitors
 Website: 8501 page views
 Website: 206 contact page visits
 Twitter: 2268 followers
 Twitter: 78.3k impressions
 Twitter engagement: 2k
 Tweets: 42 RTs: 238  Link clinks:

590

 MIPIM promotional work in
progress with production of video
showcasing region & aerial
photography

 1 potential scheme to feature in
Dept for International Trade
international investment
prospectus

 Role on the DfIT Investment
Panel at MIPIM

 New and improved City Deal
website up and running

 Sponsorship of Wales in London
Week 2019 and Panel
representation and session for
CCRCD

 WiL Week REGP Economic
Growth plan launch with SoS on 
28 Feb 2019 

INFLUENCE & 
ENGAGEMENT 

ACTIONS PENDING 

 CCRCD keynote speeches/
inputs to:
 Innovation Advisory

Council Wales
 Science Advisory Council

for Wales
 WEFO Programme

Monitoring Committee
 Cardiff University and

Cyber Labs
 Built Environment

Conference
 EstNet – Launch of Wales

Technology Awards
 MIPIM Partner Events

 Commitment from UKRI
Board members to provide
bi-annual updates from
UKRO direct to REGP

 Ian Campbell CEO of IUK–
meeting February ‘19

 Participation in the UK
Steering Group convened by
BEIS in Jan 2019 in Glasgow

 Evidence to EIS Committee
in Jan 2019

 City Deal represented on
Ministerial Foundational
Economy Advisory Group

 City Deal Director and Chair
of REGP nominated to WG
Regional Investment
Funding Committee

 Formalise Innovation &
Investment framework and 3
funds, decision in early 2019 with
launch of Three Funds to follow,
including launch events at WiL
Week and MIPIM

 Progress Phase 2 of Sites and
Premises work – commissioned
and work underway

 Meeting with WG seeking clarity
on position re: support for
apprenticeships

 Respond to formal Shared
Prosperity Fund consultation 

 Respond to WG regional working
proposals

 Clarify position on topslice of
Wider Investment Fund for
resource and capacity investment
– proposal now awaited

 Clarify position on treatment of
leverage in the Gateway Review

 Focus work of s151 group on
making progress with wider fiscal
programme and measures -
NNDR

 Respond to WG Brexit impact
assessment/ CCR impact

 Production of Investment
Prospectus now in train

 Agree way forward on SDP

KE
Y 
AC

TI
VI
TI
ES
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Cardiff Capital Region City Deal Work Programme 2018-19 
Evolving our City Deal – Areas to Shape Emerging Regional Plan and Approach 

(1) DATA RICH – EVALUATION READY

To address the issue of low levels of data insight and foresight and to 
ensure we have a robust baseline from which track progress and key 
advancements 

Q1 Q2 Q3 Q4   

• Commission sectoral analysis and an overview of competitiveness as
regional and place level

Work 
underway 

First report 
due in Dec 
2019 

Final 
report 
received 

• Commission work on a data dashboard to provide a portal that brings
together and makes sense of data sources that are relevant to tracking and
telling the story of the region

Commissioned 
and due in Q2-
3 2019/20 

Underway 

• Adopt the National Evaluation Framework and work with SQW to develop the
local evaluation frameworks, logic models and plans to inform the work
needed for the Gateway review

Report 
approved 
by Cabinet 
in Sept 
2018 

Local 
Evaluation 
Framework 
fully 
agreed 

• Action in conjunction with SQW, the first set of stakeholder surveys and
interview to inform the work needed for the Gateway Review

Preparation 
work 
underway 

Phase 1 to be 
completed 

Completed 

• Secure investment through the KES Studentship scheme for PhD student to
join the City Deal Office to inform and develop data capacity and competency

Secured with 
start date of 
April 2019 

• Complete the work commenced by Data Cymru on the Regional Skills
database

Completed 

APPENDIX 2
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(2) SETTING OUR STALL OUT – REGIONAL INDUSTRIAL STRATEGY / PLAN 

 
To set out our core competitive strengths and have a key means of engaging with 
the WG Economic Action Plan and the UK Industrial Strategy 

Q1 Q2 Q3 Q4   

 
• Develop context to the JWA five year business plan 
 
 

  Draft complete 
Cabinet 
approval 
in Feb ‘19 

• Set out core competitive and sectoral strengths and demonstrate synergies with Four 
Grand Challenges & priorities featuring in the Economic Action Plan 

  As above  

• Work with Welsh and UK Government to respond to the Local Industrial Strategy 
guidance and provide the first Industrial Strategy in Wales 

  

Opportunity 
set out in 
Cabinet 
Report Dec 
2018 

To be 
agreed 
across 
Reg 
Cabinet 
UK &  
Wales 
Govts 

• Demonstrate increased number of submissions into the Industrial Strategy Challenge 
Fund 

  

Submissions 
made to: 
Energy 
Revolution 
SIPF 
Stations of 
Future 
 

ongoing 

• Convert the core elements of the Industrial Strategy/ Plan into a CCR Investment 
Prospectus and to be ready for MIPIM in March 2019 

   1st draft 
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(3) DELIVERY PIPELINE ‘ECO-SYSTEM’ 
 

To develop the tools needed to enact robust assessment and decision-making 
in line with our key targets (GVA, jobs and leverage) and to monitor delivery 
against current work streams and projects 

Q1 Q2 Q3 Q4   

 
 Develop an integrated project pipeline document to be monitored and assessed by 

Regional Cabinet and informed by the REGP by end of 2018/19   
Work has 
commenced 

To be 
completed in 
line with IIF 

 Develop and bring forward for approval by UK Govt, Wales Govt and CCR Cabinet, 
a new Investment and Intervention Framework and the establishment of three sub-
funds to establish the criteria and evaluation tools for investment decision-making   

Work has 
commenced 
and Local 
Partnerships 
commissioned 

First draft 
complete 
pending 
consultation 

 Once approved, launch the three funds in early 2019 – Regional Infrastructure 
Fund, Challenge Fund and Innovation Investment Fund 

   As above 

 Preparation of the Annual Business Plan for 2019/20 
   

Completed for 
approval Feb 
‘19 

KEY PROGRAMMES (lifted from Annual Business Plan) 
Regional Skills Partnership 
 Redesign LSKIP to become CCR Employment and Skills Board 
 
 
 
 
 
 Plan delivery of WG contractual requirements 
  

  

Reg Skills 
Partnership – 
now to be  
Transferred to 
NCC, Skills lead 
 
 
 

 
CITB secondment 
in place 
 
 
 
 
 
As above 
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 Develop a CCR Employability Plan 
 
Skills for the Future 
 
 To produce the Outline Business Case 
 To produce a full business case by August 2018 
 To initiate phase 1 delivery   
 
 
 
 
 
 
 
Connecting the Region 
 RTA Meetings to take place quarterly with progress reports to Joint Cabinet 
 Finalise consultation on Regional Transport Plan 
 Secure agreement of all 10 Councils for Regional Transport Strategy 
 RTA to oversee development of Metro Plus scheme 
 To prepare a programme business case for Metro Central in Cardiff Central Square and Business 

District 
 

Digital 
 Secure project development support to design proposals for regional digital infrastructure 
 Prepare a development plan business case for digital infrastructure OBC 
 To report to Regional Cabinet to progress 
 Sign up to Open Data Licence 
 
Housing Investment Fund 
 Secure project development support to enable design and development of proposal 
 To prepare and develop business case 
 To report to regional Cabinet on progress in forming a Fund and comply with Assurance Framework 

to secure investment alongside WG 
 

 

Q1 submitted 
and feedback 
received 
 
 
 
 
 
Re-worked bus 
case underway. 
Nesta 
commissioned. 
Graduate 
scheme for 
approval to 
Regional 
Cabinet Dec ‘18 
 
 
Complete 
Underway 
 
Underway  
 
 
 
 
Underway OBC 
in draft and 
consultation day 
with EGP 12.12 
Completed 
 
 
Business case 
underway with 
Dev Bank 
 
 

 
 
To be completed 
 
  
 
 
 
Prog of quick wins 
underway 
Graduate Scheme 
approved 
 
Stakeholder 
workshops Feb 
‘19 
 
 
 
Metro Plus SOP 
produced for Feb 
’19 Cabinet 
 
Update pending 
Metro Central 
 
 
Revision work to 
Digital Strategy 
underway – 
contained in ABP 
2019/20 
 
 
Procurement 
advice rec’d. 
scheme 
development 
underway 
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Strategic Sites and Premises 
 Identify agreed list of strategic sites  
 Prioritise into short/med/long terms opportunities with WG 
 Explore sources of investment and report findings 
 Explore potential for a Regional Development Fund supported by WG and City Deal 
 Establish a strategic property register 
 Identify sources of investment for sites and premises redevelopment and development 
 
 
 
 
Visitor Economy 
 Produce regional visitor economy plan and for Regional Cabinet agreement 

 Review constitution of Destination Management Group 

 Identify and secure opportunities for delivery against the Plan 

 WG resources and City Deal resources to be aligned for delivery in CCR 
 
 
Energy 
 Identify regional investment opportunities in key renewable energy schemes, industrial energy 

management and manufacturing technologies 

 Identify and secure potential resources 

 Regional sustainable energy plan 
 
 
 

 
Urban Renewal 
 Develop proposals that revitalise town centres and urban locations  

 Identify all sources of funding to enhance centres and towns and opportunities for job creation and 
secure TRI 

 
Innovation & Entrepreneurial Activity 

 
Phase work 
identified key 
sites and 
premises agreed 
with WG. 
Phase 2 work 
commissioned 
Work handed 
over to City Deal 
office 
 
 
Draft Plan 
produced 
Update to 
Regional 
Cabinet in Dec 
2019 
 
 
Local 
Partnerships pro 
bono input 
Stations of 
Future submitted 
X two Energy 
Revolution 
schemes 
secured 
 
 
TRI proposals 
secured 
Bi-monthly TRI 
meetings 
 
 

 
Interim report on 
Phase 2 work due 
in Feb ‘19 
 
Site list and data 
visualisation to be 
complete 
 
 
 
 
 
 
To be completed. 
Interim report is 
ready 
 
 
 
 
Work to start on 
Energy Plan for 
region in March 
2019 
 
 
 
 
 
 
 
2018/19 TRI 
schemes 
underway with 
90% spend on 
target 
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 Support meetings of RBC and report recommendations to regional Cabinet and investment support 
for proposals 

 Secure project development support for the Technology Venture Capital Fund and secure 
investment support and decision through partners and Assurance Framework 

 Report progress on National Software Academy and development of National Cyber Academy 
 

 Public Services testbed to be rolled out and developed 
 

 

 Support and develop internationally renowned CSC Cluster 
 
 

 Support CSC Foundry Ltd and development of Foundry 
 

 
 
 

MIPIM report 
supported 09.18 
Superseded by 
Investment 
Framework 
Not relevant at 
this time 
 
 
 
 
 
SIPF bid 
submitted 
 
ongoing 

Ongoing. Tech 
fund incorporated 
into IIF 
 
EOI to be 
submitted to 
WEFO 
 
 
SIPF – awaiting 
notification 

 
 
 
 

(4) CONSOLIDATED & EFFECTIVE ‘GOOD GOVERNANCE’ 
 

To establish a streamlined effective ‘good governance’ that utilises the full range 
of talents, skills and assets available to City Deal 

Q1 Q2 Q3 Q4   

 
• Develop the detailed ‘Evaluation Criteria, Methodology and Weightings’ along with a 

range of ‘practical, user-friendly guidance notes’ which support the Assurance 
Framework that demonstrates we are open for business and the way in which that 
business will be conducted 

 

  Under-way 

To be 
completed in 
line with IIF. 
First draft 
complete 
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• Re-visit the number, variety, composition and frequency of the plethora of groups, 
partnerships and fora developed to support City Deal and streamline, consolidate 
and schedule into an appropriate and supportive governance network by end of 
Quarter 4 

 

   
Incomplete – 
ABP 2019/20 

• Transfer the ‘host’ authority status for the Regional Skills Partnership to lead body, 
Newport City Council 

 
  

Transit-ion 
period in 
effect 

To be 
completed 

• Put in place arrangements for transitioning Lead Authority responsibility for CSC 
Foundry Ltd during 2019/20, including meeting all statutory requirements.    

   
To have 
commenced 

• Develop and monitor a concise and coherent Risk Register and complete work 
around City Deal wider Risk Environment 

  Actioned 
To have 
commenced 

• Develop and implement a comprehensive Annual Governance Statement  
 

  Actioned Actioned 

• Quarterly Financial Monitoring Reports to Regional Cabinet, Welsh Government and 
UK Government  

  Actioned Actioned 

• Develop a new Future Generations/ Sustainability Assessment to demonstrate that 
all decisions are foregrounded in FG considerations 

 
  Actioned   

 Actively contribute to and develop presence and profile at UK Govt Steering Group 
Meetings, Pan-UK Implementation Panel and all relevant cross-government 
partnerships 

  Actioned Actioned 

 
 
 

(5) DEVELOP CITY DEAL INFLUENCE, PROFILE & VISIBILITY 
 

To establish the profile and visibility of the City Deal and City Region with key 
decision-makers, investment sources and the people and organisations who can 
help grow our high potential ideas 

Q1 Q2 Q3 Q4   
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• Address full range of external partnerships, events, investment community and others to 
develop understanding of the purpose and profile of CCR 

 

City 
Deal 
input 
at 5 

events 

City Deal 
inputs to 

12 events 
 

• Develop relationship with UKRI and Innovate UK through direct interaction, University-led 
partnerships and input into key policy and strategy development 

 
  

CCRCD on 
GW4 

Partnership 
 

• Further develop relationship with WG and regional working structures and strategies  
 

  

Director 
appointed 
to CSA 
Council 

 

• Develop role of REGP as industrial figure-heads supporting CCR and CCRCD 
 

  

REGP lead 
on 
Industrial 
Plan, data 
& 
investment 
framework 

 

• Obtain a seat for CCRCD at UKRI level by 2021 
 

  ongoing 
On-

going 
 
 

(6) CREATE ‘OFFICE OF CITY DEAL’ 
 

Develop a professional, efficient and sufficiently resourced City Deal Office capable 
of driving and delivering step change in the region 

Q1 Q2 Q3 Q4   

 
• Define and make a case for the capability and capacity needed to underpin delivery 

with a Resourcing Plan bringing forward for decision in January 2019 
 

  
Early 
thinking 
developed  

Restruc-
ture & Res-
ourcing 
Plan 
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Cabinet Feb 
‘19 

• Develop branding and marketing required to establish the City Deal core identity 
and brand and value proposition 

  
Prototype 
designs 
established 

Plans on 
track in 
Read-iness 
for  
MIPIM 2019 

• Establish a new CDO presence at the Innovation and Technology Centre in 
Tredomen with a clear ‘front of house’ provision  

 
  

CDO move 
date 10 
Dec 

Complete 

• Launch the new City Deal website   Completed  
• Develop a comprehensive Communications plan and set targets for reach, profile 

and sentiment assessment 
 

  
Draft 
developed 

Delivery 
commenced 

• Develop a targeted social media campaign    Ongoing 
 
 
 

(7) REFOCUS ROLE OF INDUSTRY & ENHANCE LOCAL LEADERSHIP 
 

To demonstrate City Deal is enabled and overseen by strong local leadership 
alongside strong and vibrant industrial leadership 

Q1 Q2 Q3 Q4   

 
• Develop a challenge-led approach which focuses on Regional Cabinet’s approach 

and commitment to understanding and solving big problems in region 

  

Part of 
Investment 
Framework - 
underway 

Part of 
Investment 
– 
Framework 
draft 
produced 

• Develop the ‘good growth’ proposition and articulate ambitions for growth that is 
sustainable and inclusive 

 
  

Part of 
Comms Plan 
- underway 

Embedded 
in strapline 
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• Work with Regional Business Council to establish the 2018/19 Business Plan to 
articulate their priorities and key activities to engage and involve the business 
community 

 

  
For decision 
Dec 2018 

Underway 

• Support the increasing profile and growing programme of work of the Regional 
Economic Growth Partnership 

 
  

Industrial 
Plan, data 
and 
investment 
framework 

Underway – 
plan 
produced 
and 
activities 
planned 

• Develop and submit proposal to WEFO for building Institutional Capacity – Public 
Services testbed 

 
  underway Completed 

 
 

(8) CHALLENGE FOCUSSED & MISSION-LED 
 

Growing our ability to secure investment on a competitive basis Q1 Q2 Q3 Q4   
 

• Develop a challenge-fund to align with UKRI and UKIS 4 Grand Challenges 
 

  

Underway 
as part of 
investment 
framework 
work 

Draft 
produced 

and 
Challenge 

Prize Centre 
training 

delivered 
• Secure co-investment commitments from Innovate UK and WG 
 

  

Proposal 
paper to be 
developed 
by 
InnovateUK 

In principle 
agreements 
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• Document learning from successful SBRI and GovTech work 
 

   

Commenced 
through 
SBRO 
Accelerator 

• Engage with work of Nesta’s Challenge Prize Centre  
 

  
Contact 

established 
Completed 

• Develop competency around Open Data and Open Data-led projects and 
propositions through the Digital OBC work 

   

Commenced 
through 
SBRI 

Accelerator 
• Secure UKRI resources in 5 major investment programmes in 2019/20    ongoing 

 
 

(9) INTERNATIONALISM & COMPETITIVE ADVANTAGE 
 

To grow the global reach and profile of CCR and CCRCD and develop and market 
our comparative advantage 

Q1 Q2 Q3 Q4   

 
• Produce Investment prospectus by March 2019 for MIPIM that promotes both the 

region’s liveability and investability 
 

   
Draft 

produced 

• Promote region at MIPIM 2019 and work with Dept for IT to promote regionally 
significant scale projects and propositions in its Prospectus and take-up Panel 
opportunities 

 

  

Contact 
established 
and drafts in 
development 

Scheduled 
for March 

2019 

• Support and sponsor Wales Week in London 2019 
 

  Confirmed 

Launch 
event 

planned 
for 28 Feb 

• Develop links with the Vanguard and Manumix and the wealth of Knowledge Transfer 
Partnerships & programmes, bringing global great practice into the region 

  
KTN 
participation 

Underway 
through 
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with 
Innovate UK 

WG 
Innovation 

• Promote our commitment to sustainable development through more targeted activity 
with public purpose organisations – Bcorps, Co-ops and employee-owned 
organisations and through a commitment to the Circular Economy 

  
Yet to 

progress 
ABP 

2019/20 

 
(10) TOWARDS A MORE SELF-RELIANT CARDIFF CAPITAL REGION 

 
To develop City Deal alongside other means and mechanisms for reducing 
dependency and increasing regional economic self-reliance  

Q1 Q2 Q3 Q4   

 
• Develop a plan to systematically explore, test and implement full range of fiscal 

powers and incentives – NNDR, Tax Increment Financing, Retail and Institutional 
Investment etc 

  
Yet to 
progress 

Meeting 
sought 

with HMT 
and TIF 

Law 
Company 

• Develop, approve and implement Investment and Intervention Framework in order to 
target approach to investment leverage 

  Underway In Draft 

• Identify the appropriate junctures at which to explore and develop the opportunities 
that currently sit outside of City Deal in order to begin bringing about greater 
coherence and clarity to the areas in which there is agreement to act as a region   

Progress with 
Regional 
Skills 
Partnership 
and SDP 

Draft 
paper on 
SDP Feb 

2019 

• Develop inter-regional links and connections and identify areas in which 
collaboration to enhance competition will best serve CCR 

  
Input into 
Severnside 
Summit 

Informing 
recent 

discussion 
on sub-
regional 

brand and 
leadership 

 



Appendix 3 – AGS Action Plan:  Quarter 3 Update 

 

Table 1 below outlines the baseline position that was agreed following the audit of the 
2017/18 Statement of Accounts, as presented to Regional Cabinet at their meeting of 17th 
December 2018. As part of the preparation of the Annual Governance Statement (AGS), 
twenty assurance statements were assessed as demonstrating a strong, moderate or limited 
level of assurance (shown as red, amber and green respectively). Table 1 shows the 
distribution of ratings assigned to the twenty assurance statements, and outlines agreed 
actions required. 

Table 1: Baseline position as per audited statement of accounts 2017/18 

 

 Assurance 
Statement 

Suggested Action  Responsible 
Officer/s 

Review 
Period 

Mechanism for 
Review 

 Statements: 4, 5, 6, 
7, 8 ,9, 10, 11, 12, 
13, 15, 16, 17, 18,19, 
20 

Periodic review of Good Practice 
Assurance Statements undertaken 
during the year. 

Programme 
Director, s151 
Officer, 
Monitoring 
Officer & CEXs 

6 
monthly 

Half-year review 
of AGS 

 
1 

Codes of conduct 
exist and are 
effectively 
communicated 

Clarity needed on the applicability 
of Policies and Procedures outside 
of those explicitly outlined in the 
JWA 
 
The need to correctly document the 
employment arrangements in place 
is paramount.  HR (Accountable 
Body) to advise, with any non-
compliance escalated to CEXs via 
Programme Director  
    

Programme 
Director with 
advice from 
Accountable 
Body  

Quarterly Progress 
against action 
monitored and 
reported on a 
quarterly basis    

 
2 

We ensure 
compliance with all 
relevant laws, 
regulations and 
internal policies 

Need to remind City Deal 
partnering authorities of the 
Governance Protocol approved by 
the Joint Committee in relation to 
the decision making framework 
 

Programme 
Director / 
CEXs 

Quarterly Progress 
against action 
monitored and 
reported on a 
quarterly basis    

 
3 

We are committed to 
openness and acting 
in the public interest 
 

It is recognised that the 
arrangements for Welsh Language 
need to be more visible and 
therefore, need to be strengthened.  
 

Programme 
Director with 
advice from 
Accountable 
Body 

Quarterly Progress 
against action 
monitored and 
reported on a 
quarterly basis 
    

 
 

14 

We have 
mechanisms to 
review the 
effectiveness of our 
framework for 
identifying and 
managing risks 

Programme Director to lead on 
putting in place the appropriate 
arrangements in respect of 
Strategic Risk Management 

Programme 
Director 

Quarterly Progress 
against action 
monitored and 
reported on a 
quarterly basis    

 

Table 2 shows updates against the baseline, assessed at each Quarter as we progress 
through the financial year, again rating each assurance statement as green, amber or red. 
Updates against the agreed actions follow. 

  



Table 2: AGS 2018-19 Progress Overview Table: position as at Quarter 3 

 

Assurance Statement Q1 Q2 Q3 Q4 

1 
We have and effectively communicate codes of conduct to define 
standards of behaviour for members and staff, and we have policies for 
dealing with whistleblowing and conflicts of interest.          

2 
We ensure: a) Compliance with relevant laws and regulations, b) 
Compliance with internal policies and procedures, and c) that 
expenditure is lawful.         

3 We are committed to openness and acting in the public interest.         

4 
We have established clear channels of communication with all sections 
of the community and other stakeholders, ensuring accountability and 
encouraging open consultation.         

5 
We have developed and communicated a vision, which specifies 
intended outcomes for citizens and service users, which is used as a 
basis for planning.         

6 
We have translated the vision into courses of action for our function, its 
partnerships and collaborations.         

7 

We have mechanisms in place to review the effectiveness of the 
decision-making framework, including delegation arrangements, 
decision-making in partnerships, information provided to decision 
makers and robustness of data quality.         

8 
We measure the performance of services and related projects and 
ensure that they are delivered in accordance with defined outcomes and 
that they represent the best use of resources and value for money.         

9 
We have defined and documented the roles and responsibilities of 
members and management, with clear protocols for effective 
communication in respect of the authority and partnership arrangements. 

        

10 
Our financial management arrangements conform to all relevant 
legislative and best practice requirements.         

11 
We have effective arrangements in place to discharge the monitoring 
officer function.         

12 
We have effective arrangements in place to discharge the head of paid 
service function.          

13 
We provide relevant induction training and have mechanisms in place to 
identify the development needs of members and senior officers in 
relation to their strategic roles, supported by appropriate training.         

14 
We have mechanisms to review the effectiveness of our framework 
for identifying and managing risks and performance and for 
demonstrating clear accountability.         

15 
We ensure effective counter fraud and anti-corruption arrangements are 
developed and maintained.         

16 We have an effective scrutiny function is in place.         

17 
Our internal audit assurance arrangements conform to Public Sector 
Internal Audit standards and relevant best practice.         

18 We have arrangements in place for the delivery of the core functions of 
an audit committee.         

19 
We provide timely support, information and responses to external 
auditors and properly consider audit findings and recommendations.         

20 
We incorporate good governance arrangements in our partnerships and 
other joint working arrangements.         

 

            
 
 
 



Quarter 1 Summary 
 

                                        

16 3 1 
 
Quarter 2 Summary 
 

                                       
      17                3 

 
Quarter 3 Summary 
 

                                        
       17                3 

 
 
 
Strong (Green Rating) Level of Assurance (Statements 1, 4, 5, 6, 7, 8, 9, 10, 11, 12, 
13, 15, 16, 17, 18, 19 & 20)  
 
 
Quarter 3 Update:  Following a ‘status review’, all 17 assurance statements listed above 
have remained Green at Quarter 3, indicating a strong level of assurance.  However, to 
ensure this position is maintained going forward, the following additional actions have been 
identified at this stage:      
 
 
Assurance Statement 4:  We have established clear channels of communication with 
all sections of the community and other stakeholders, ensuring accountability and 
encouraging open consultation. 
 
Clear channels of communication have been established with the community and other 
stakeholders, however, it is recognised that further work is required to build on this position 
and respond to any feedback that is received. 

 
1. A key channel of communication employed by the Cardiff Capital Region is its dedicated 

website.  This is in the process of being relaunched to improve accessibility and 
navigation to ensure that the required information can be found quickly. 
 

2. Work ongoing to develop further the working relationships and understanding with the 
Skills Partnership Board and the Regional Business Council.   

 
 
Assurance Statement 6:  We have translated the vision into courses of action for our 
function, its partnerships and collaborations. 
 
Approval of the Joint Working Agreement (JWA) 5 year Strategic Business Plan and Annual 
Business Plans translates the Cardiff Capital Region’s vision into tangible actions.  However, 
to assist with monitoring actual progress against these plans, the need to introduce a 
mechanism for establishing and monitoring Key Performance Indicators (KPIs) has been 
identified.  As a minimum these KPIs will need capture progress against the key criteria such 
as (i) £4bn of private sector leverage, (ii) the creation of 25,000 jobs and (iii) a 5% uplift in 
GVA in the region. 



 
1. Consideration will be given to the introduction of KPIs as part of the 2019/20 Annual 

Business Plan approval process. 
 

2. Work is now being progressed on developing the Evaluation Framework, including 
application of the HMT five-case business model. This work will need to recognise 
that a sense of proportionality is required, and that the Councils may opt for an 
alternative approach for smaller projects. Whilst the five-case approach may be 
appropriate for certain projects, it does not naturally lend itself to all projects. 

 
 
Assurance Statement 7:  We have mechanisms in place to review the effectiveness of 
the decision making framework, including delegation arrangements, decision-making 
in partnerships, information provided to decision makers and robustness of data 
quality. 
 
The Joint Working Agreement (JWA) contains the appropriate mechanisms to review the 
effectiveness of the decision making framework.   
 
1. The 2019/20 Work Programme includes an action in respect of delegation arrangements. 

 
2. Work is being progressed to establish a series of measures on the economic and social 

make-up and performance of the region, as well as a baseline against which future 
performance can be assessed.  This sectoral analysis data will inform the Gateway 
Review process and facilitate more effective decision making, through a better 
understanding of the region’s strengths, and the opportunities which exist to make 
strategic interventions that are likely to have the greatest impact. The first draft of the 
sectoral analysis report was received in January 2019. 

 
 
Moderate (Amber Rating) Level of Assurance (Statements 1, 2 & 3) 
 
 
Assurance Statement 2:  We need to ensure compliance with all relevant laws, 
regulations and internal policies. 

 
In respect of assurance statement 2, the moderate assurance rating reflected the need to 
remind City Deal officers of the approved Governance Protocol that is in place in respect of 
the decision making framework. 

 
Quarter 3 Update:  Further work completed during Quarter 3 on developing the Regional 
Cabinet ‘Forward Plan’, however, the rating remains at Amber at this time as it its recognised 
that further work is needed to communicate and practically implement the Forward Plan and 
lead-in times for cabinet reporting. 
  
The Accountable Body has provided the following statement for circulation by the 
Programme Director in response to the action identified:  
 
“Under the direction of the Regional Programme Director, colleagues involved in CCRCD 
will be instructed and reminded of the importance of complying with the protocol.  In 
particular, that draft reports are developed and circulated for advice and comment in a timely 
manner, so that all have appropriate time to consider and input. A Work Programme has 
been developed and matters will be kept under review.”  



 
Assurance Statement 3:  We are committed to openness and acting in the public 
interest. 

 
The moderate (amber) rating for assurance statement 3 recognises that arrangements for 
accommodating the requirements of the Welsh Language need to be more visible and 
therefore, require strengthening. 
 
Quarter 3 Update:  Whilst a number of actions relating to this assurance statement have 
been completed during the year, others actions are still in-progress at Quarter 3 and 
therefore the rating remains at amber. 

 
The Regional Cabinet meetings are not held in fixed locations and it is the goal to continue 
hold meetings in a variety of locations and venues across the region in order to maximise 
accessibility across the geography.  Consideration is currently being given the live-streaming 
of meetings and improved social media engagement as part of the 2019/20 forward Work 
Programme when recommendations will be given to alternate between locations to access 
suitable IT solutions for web-casting. 

 
In respect of Welsh Language Scheme requirements, cabinet agendas are currently 
produced in Welsh and reports and items are available in Welsh upon request. The same 
applies to relevant policies, strategies and plans and consultation papers. Policies and 
procedures will be constantly updated to reflect changing guidance and to ensure there is 
clarity about our role and obligations in this regard and that services in Welsh are clearly 
visible to all. 
 
 
Assurance Statement 14:  We have mechanisms to review the effectiveness of our 
framework for identifying and managing Risks. 
 
The assessment acknowledged that operational (including investment) decisions are 
informed by a good understanding of risks.  All decision-making reports are considered to 
draw appropriate attention to relevant risks and are supported by the inclusion of detailed 
implications e.g. Legal, Finance, HR etc. prepared by professionally qualified staff.  
 
However, it was also recognised that the absence of a risk management strategy to 
formalise a process for the identification, reporting, escalation and management of risks, 
represents a significant gap in assurance at a strategic risk management level.  Accordingly, 
this area was considered to represent a limited level of assurance and required the 
Programme Director to lead on putting in place the appropriate arrangements in respect of 
Strategic Risk Management. 
 
Quarter 3 Update:  The rating for this assurance statement was reduced from Red to Amber 
following a second workshop session in November 2018, where 9 strategic risks to the City 
Deal delivery were identified for inclusion in the City Deal Strategic Risk Register. These 
strategic risks are as follows: 
  

 CDR1: Business Plan Delivery 
 CDR2: Governance & Effective Decision Making  
 CDR3: City Deal Programme Scope & Funding 
 CDR4: Financial Affordability 
 CDR5: Funding Terms & Conditions 



 CDR6: Workforce  
 CDR7: Further Regional Working 
 CDR8: Specific Project Delivery 
 CDR9: Brexit  

 
These risks have been assessed and evaluated using a Risk Register template that has 
been tailored to the needs of the City Deal and is compliant with the Accountable Body’s 
reporting requirements (the full Strategic Risk Register is attached as Appendix 3.i).  
Outlined below is a high level summary of these risks extracted from the Strategic Risk 
Register as at Quarter 3, which provides a breakdown of risks by their risk status, their 
inherent (pre-control ) risk score, the residual risk score (post-control score).  
 
Risk 
Ref 

Risk  Inherent Risk Residual Risk 
Likelihood Impact Likelihood Impact 

CDR1 Business Plan Delivery 
 

B 1 C 2 

CDR2 Governance & Effective 
Decision Making 
 

C 2 D 2 

CDR3 City Deal Programme Scope 
& Funding 
 

B 1 C 2 

CDR4 Financial Affordability 
 

C 2 D 2 

CDR5 Funding Terms & Conditions 
 

C 1 C 2 

CDR6 Workforce 
 

C 3 D 3 

CDR7 Further Regional Working 
 

D 2 D 3 

CDR8 Specific Project Delivery 
 

B 2 C 3 

CDR9 Brexit 
 

B 2 C 2 

 
The next steps will involve further refining the approach to risk to ensure that the Risk 
Environment (Risk Policies, Strategies, reporting and escalation etc.) is fully embedded 
within the City Deal.  It is expected that over the longer term, the risk management approach 
is further developed and will be reported to Regional Cabinet as a standalone agenda item.  



Appendix 4 - Internal Audit Action Plan:  Quarter 3 Update 

1. Cardiff Council’s Internal Audit Service is responsible for providing internal audit 
services to the Cardiff Capital Region City Deal, through a Service Level 
Agreement (SLA) with the Accountable Body. To enable the Internal Audit 
Service to fulfil its role, a 5 year audit plan has been prepared covering the period 
from 2017-18 to 2021-22 and sets out the proposed work required each year, to 
secure appropriate levels of assurance. 

 
2. The first audit of the 5 year plan covered governance, transparency and the 

effectiveness of decision making and was undertaken at the beginning of the 
current financial year (2018/19).  The final report was issued in July 2018. 

 
3. In summary, the key findings largely mirror the conclusions reached as part of 

the AGS process outlined above.  The audit report’s Recommendations, Risk 
Rating, Management Response and Agreed Actions have been captured as a 
separate Action Plan and a detailed update was provided as part of the Quarter 
1 Performance Report. 

 
4. At Quarter 3, two of the four actions have been completed.  The overall position 

is summarised below: 
 

R1. Development of a Risk Management Policy and Strategy – In progress.  
Strategic Risk Register now in place which captures details of the 9 
Strategic Risks along with current controls and further management actions 
clearly documented. 

 
The Cardiff Capital Region relies on the policies, strategies and processes 
of the Accountable Body, however, work completed on preparing the Risk 
Register has identified the need to prepare a bespoke Risk Management 
Policy and Strategy. It is expected that by the end of June 2019, the risk 
management approach is further developed and will be reported to 
Regional Cabinet as a standalone agenda item.    

 
R2. Establishment of a Joint Scrutiny Committee – Complete.  First and 

second Joint Scrutiny meetings have now taken place and programme of 
work to be developed going forward. 

 
R3. Establish and maintain a register of declared interests – In progress.  A 

link is to be added to the Cardiff Capital Region’s website directing the user 
to the ‘declarations of interest forms’ home website for each Cabinet 
Member. This is due to be completed in February 2019.  

 
In addition, every Cabinet meeting has an agenda item reminding members 
of the need to declare any interests, with any such declarations being added 
to the minutes and decision register for those meetings. 

 
R4. Training to be provided on new Contract Standing Orders and 

Procurement Rules – Complete. There will be an ongoing review of 
training requirements for current and new staff throughout the year. 



Appendix 5 - Wider Investment Fund Budget – Quarter 3 Update 

1. The 2018/19 Wider Investment Fund (WIF) Annual Business Plan approved a 
programme of expenditure as detailed in Table 1 below, along with the proposed 
funding priority. 

Table 1: 2018/19 Approved WIF Expenditure & Funding 

 
 

£’000 
 

Indicative Programme Expenditure  
Wider Investment Fund Top Slice 742.5 
Approved Projects 13,840.0 
In Year Revenue Project approvals 1,000.0 
In Year Capital Projects approvals 4,015.0 
  
Total Investment 19,597.5 
  
Funded by  
HMT Contribution (Revenue) -1,892.5 
HMT Contribution (Capital) 0.0 
Total HMT Contribution -1,892.5 
  
Council Contribution -17,705.0 
Temp Borrowing ‘Cost of Carry’ 0 
  
Total Funding -19,597.5 

 
2. The WIF Top-Slice revenue budget is set at £742,500 and supports the work of 

the Regional Bodies.  In addition, the budget includes amounts in respect of 
Programme Development & Support.  Details of agreed 2018/19 budgets and 
projected expenditure as at Quarter 3 are shown in Table 2. 

 
Table 2.  2018/19 WIF 3% Top-Slice – Quarter 3 Update 

  Budget 
Qtr 3 

Actual 
Projected 
Year End 

Variance 

  £ £ £ £ 

Regional Bodies         

Regional Transport Authority 52,193 33,796 47,641 -4,552 

Regional Skills Board 102,193 38,583 76,478 -25,715 

Regional Economic Growth Partnership 70,000 228 33,500 -36,500 

Regional Business Council 50,000 0 35,000 -15,000 

Sub-total 274,386 72,607 192,619 -81,767 

Programme Development & Support         

Digital Strategy Project 130,000 49,500 130,000 0 

Housing Investment Fund Project 100,000 0 20,000 -80,000 

Programme Dev’ & Support 238,114 19,448 130,622 -107,492 

Sub-total 468,114 68,948 280,622 -187,492 

Investment Income  0 -12,648 -16,864 -16,864 

Total 742,500 128,907 456,377 -286,123 



 
Regional Bodies: (-£81,767)  

3. The Regional Bodies element of the WIF Top-Slice budget amounts to £274,386 
and includes sums set aside to advance the work of the Regional Transport 
Authority, the Regional Skills Board, the Regional Economic Growth Partnership 
and the Regional Business Council. 
 

4. There are 2 FTE posts funded from these budgets (1 FTE each relating to the 
Regional Transport Authority (underspend £4,522) and the Regional Skills Board 
(underspend £715). These underspends are mainly due to a delay in recruitment 
to the Regional Transport Authority post. 

 
5. As part of the Regional Skills Board (RSB) budget, £50,000 was allocated to 

Strategy Development.  As at Quarter 3, there is a projection of £25,000 against 
this budget, which relates to the work NESTA has been commissioned to 
undertake in respect of the Skills for the Future draft business case.  On this 
basis an underspend of -£25,715 is projected against the Regional Skills Board. 

 
6. In terms of the Regional Economic Growth Partnership (REGP) budget, there 

was a minimal level of actual expenditure incurred as at Quarter 3, however, a 
number of initiatives have been approved that will result in further expenditure 
being incurred during the final quarter of the year.  This includes the 
commissioning of external support to establish a ‘Sectoral Analysis’ for the 
region.  This data will provide a baseline against which future performance can 
be measured and assessed, as well as supporting the Gateway Review process.  
Put simply, the data will facilitate more effective decision making, through a better 
understanding of the region’s strengths and the opportunities which exist to make 
strategic interventions which are likely to have the greatest impact. The overall 
cost of these initiatives are projected at £33,500, resulting in an underspend of -
£36,500 against the approved budget.  

 
7. The Regional Business Council’s (RBC) Annual Business Plan was approved by 

Regional Cabinet at its meeting of the 17th December 2018.  The report sought 
an ‘in-principle’ decision to commit a total of £35,000 towards the MIPIM event, 
taking place in March 2019. As at Quarter 3, no further expenditure is anticipated 
and therefore an underspend of -£15,000 is being projected. 
 

 
Programme Development & Support Budget:  -£187,492 

8. As detailed above, a budget of £468,114 has been approved in respect of 
Programme Development & Support. This budget is allocated between projects 
that have secured an ‘In-Principle’ approval from Regional Cabinet (£230,000) 
with the balance (£238,114) being available to support emerging projects and 
initiatives during the year.  
 

9. Work is commencing on both the Digital Strategy and the Housing Investment 
Fund projects, with business cases expected to be brought forward during the 
early part of the 2019.  The Digital Strategy is projecting a full spend against its 
budget allocation of £130,000.  However, it is understood the £100,000 allocation 
approved in respect of the Housing Fund project is unlikely to be fully spent in 
2018/19.  Therefore, the projection has been reduced to £20,000 whilst the 



details are worked through with a potential ‘fund partner’.  Dialogue with the 
project teams will be maintained throughout the final quarter of the year and the 
projections updated accordingly. 

 
10. As a result of the underspends referred to above, the level of uncommitted 

resources available to support new projects and initiatives in year have increased 
during the year.  In terms of in year commitments - £29,172 has been agreed to 
support a part-time secondment to lead the work on data analytics, economic 
forecasts and sectoral assessments.  Specific commitments are also included 
relating to the Metro Plus scheme and other potential costs which may crystallise 
in the final quarter of the year.  

 
11. In summary, it is projected that a total of £280,622 will be spent against the 

£468,114 budget approved for Programme Development & Support, resulting in 
an underspend of £187,492.  Once the underspend on Regional Bodies is 
factored in, coupled with the unbudgeted investment income, a total underspend 
of £286,123 is projected at Quarter 3.  The full value of any underspend is 
available to support the WIF Top-Slice in future years, subject always to 
observing the 3% cap (annual and cumulative caps) approved by Regional 
Cabinet.  

 
 
2018/19 Approved Project Budgets 

 
12. The 2018/19 Annual Business Plan approval included budgets in respect of Year 

2 costs relating to the Compound Semi-Conductor Foundry Site project.  These 
were budgeted at £13.84 million, consisting of both project related expenditure 
and the ongoing cost of servicing the Special Purpose Vehicle (Project Delivery 
& Implementation budget).  An update against these budgets is outlined in Table 
3 below. 

 

Table 3: 2018/19 Approved Project Budgets 

   Budget 
Qtr 3 

Actual 
Projected 
Year End 

Variance 

   £’000 £’000 £’000 £’000 

CSC Foundry Site Funding 13,690.00 12,308.40 12,308.40 -1,381.60 

CSC Project Delivery & Implementation 150 150 150 0 

Total 13,840.00 12,458.40 12,458.40 -1,381.60 

 
13. At Quarter 3, the majority (90.0%) of the budget has been released to the 

Compound Semi-Conductor Foundry project based on the arrangements 
contained within the project funding letter and the supporting legal 
documentation.  These documents provide a maximum cap on the level of City 
Deal funding that can be made available to the project.  It has now been 
confirmed that CSC Foundry will not require any further drawdown in Quarter 4, 
therefore the balance of £1.38 million is projected to slip forward to financial year 
2019/20. 
 
 

 



2018/19 In Year Revenue and Capital Project Approvals  
 
14. The 2018-19 Annual Business Plan contained additional revenue (£1.000 million) 

and capital (£4.015 million) resources which were made available to provide 
Regional Cabinet with a level of flexibility to approve sums during the year.  This 
could be in respect of In-Principle and/or emerging projects that come forward 
as part of the Cardiff Capital Region’s ‘delivery pipeline’ and also meet the 
requirements of the Assurance Framework. 

 

Table 4: 2018/19 In-Year Project Approvals 

  
Budget 

Qtr 3 
Actual 

Projected 
Year End 

Variance 

£’000 £’000 £’000 £’000 

In Year Revenue Project approvals 1,000.00 0 0 0 

In Year Capital Project approvals  4,015.00 0 0 0 

Total 5,015.00 0 0 -5,015.00 

 
15. Table 4 outlines that there are no additional in year approvals (either actual or 

projected) as at the end of Quarter 3.  Given the current status of the Project 
Delivery Pipeline, the Finance Group have recommended that Regional Cabinet 
consider to slipping the capital sum (£4.015M) forward, two years to financial 
year 2020/21. 



Name of the Officer completing the evaluation: 

Kellie Beirne 

Phone no: 07826 9219286 
E-mail: kellie.beirne@cardiff.gov.uk

Please give a brief description of the aims of the proposal 

Setting out substantive performance and progress against the approved 
annual business plan for 2018/19. 

Proposal: Quarter 3 Performance Date Future Generations Evaluation form completed: 4 Feb 2019 

1. Does your proposal deliver any of the well-being goals below?  Please explain the impact (positive and negative) you expect, together
with suggestions of how to mitigate negative impacts or better contribute to the goal.

Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates wealth, 
provides jobs 

Assessing progress with City Deal and the targets 
set around GVA, jobs and leverage – is our key 
means of securing greater prosperity. Reporting 
progress in this way contributes to a growing sense 
of self awareness. 

Proposals to improve progress against each of the 
projects currently in progress – are set out in the 
report. This report does not seek to simply report 
progress – but to address the actions needed to 
drive it. 

A resilient Wales 
Maintain and enhance biodiversity and 
ecosystems that support resilience and 
can adapt to change (e.g. climate 
change) 

References to submissions around the ‘Energy 
Revolution’ challenge fund are described in the 
report. Also recent submissions around EV and 
Stations of the Future. In addition, the development 
of the Metro Plus scheme is critical to embodying 
resilience and sustainability.  

This activity will be driven up in future. In addition as 
physical infrastructure schemes enter delivery – 
more comprehensive assessments will need to be 
carried out in full.  

Future Generations Assessment 
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Well Being Goal Does the proposal contribute to this goal? 
Describe the positive and negative impacts. 

What actions have been/will be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

A healthier Wales 
People’s physical and mental 
wellbeing is maximized and health 
impacts are understood 
 

A number of the interventions in train – Skills, 
Housing and Transport improvements seek to make 
a contribution to the way the region ‘works’, how it 
promotes opportunity and unlocks potential 

 

A Wales of cohesive communities 
Communities are attractive, viable, 
safe and well connected 
 

The place-shaping component of our City Deal is 
.set out in the report 

A greater contribution will be made to this by the 
aforementioned data capability, sectoral analysis 
and place assessments. 

A globally responsible Wales 
Taking account of impact on global 
well-being when considering local 
social, economic and environmental 
wellbeing 
 

Attending MIPIM to promote the CCR will see us 
play a stronger part in developing the economic 
wellbeing of our region and country, thus impacting 
social and community objectives. It will help make 
our country feel more connected and outward 
looking. 

Develop the legacy impact of the event, sustaining 
new connections, sharing great practice and 
potentially securing propositions and deals that 
support economic growth. 

A Wales of vibrant culture and 
thriving Welsh language 
Culture, heritage and Welsh language 
are promoted and protected.  People 
are encouraged to do sport, art and 
recreation 
 

Our City Deal is uniquely Welsh – but pitches 
towards being world leading in areas of competitive 
strength. This enables a strong reflection on our rich 
culture and heritage. 

 

A more equal Wales 
People can fulfil their potential no 
matter what their background or 
circumstances 
 

City Deal is about delivering as far as possible across 10 
LAs and a population of 1.5m people. It is about economic 
gains – but importantly how this will convert as tools for 
improving people’s lives. Some of the specific 
interventions around skills and housing – will seek to 
make a more direct contribution to equity of access and 
equal opportunity for all. 

 

 

 



 

 

2. How has your proposal embedded and prioritized the sustainable governance principles in its development? 

Sustainable Development 
Principle  

Does your proposal demonstrate you have met 
this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Balancing short term 
need with long term 
and planning for the 
future 

The report describes performance in the round. It sets out short-
term interventions and balances these against the long-term 
delivery of major programmes. 

The plan has been iterated to reflect a more co-ordinated 
format. This is now followed up in the production of the 
Annual Business Plan 2019/20. 

Working together 
with other partners to 
deliver objectives  

A cornerstone of our process is the strength of partnership 
working. An update on governance is set out in the report. 

 

Involving those with 
an interest and 
seeking their views 

Communications and engagement remain a feature of our work. More needs to be done to develop engagement platforms 
– beyond formal partnerships – to reach communities, 
hard to reach groups and those who currently have a 
limited understanding of City Deal. Improving social 
media, web presence and marketing materials will 
increasingly make a contribution to this. 

Putting resources 
into preventing 
problems occurring 
or getting worse 

This is set out in the REGP work on the developing 
Regional Economic and Industrial Plan. 

This will be an increasing focus of scheme and 
programme delivery. 

Considering impact 
on all wellbeing 
goals together and 
on other bodies 

City Deal seeks to make a contribution on place and to improving 
the life chances of people in the region. 

 

 
 



 
 
 
 

3. Are your proposals going to affect any people or groups of people with protected characteristics?  Please explain the impact, the 
evidence you have used and any action you are taking below.  

Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 
Age The report is an overview of performance in all of 

the relevant aspects of projects, partnership, 
governance and investment. The protected 
characteristic assessments related to specific 
proposals will need to be drawn out in the 
relevant business cases and proposal 
documents.  

None arising at this time. As plans develop and unfold as discrete 
activities requiring decisions – impacts 
will be comprehensively assessed. 

Disability As above As above  

Gender 
reassignment 

As above As above  

Marriage or civil 
partnership 

As above As above  

Pregnancy or 
maternity 

As above   

Race As above   

Religion or Belief As above   



Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

 
Sex As above  .  

Sexual Orientation As above   

 

Welsh Language 

As above Not at this time but the situation will be 
kept under review. 

 

 
4. Safeguarding & Corporate Parenting.  Are your proposals going to affect either of these responsibilities?   
 
 Describe any positive impacts your 

proposal has on safeguarding and 
corporate parenting 

Describe any negative impacts 
your proposal has on safeguarding 
and corporate parenting 

What will you do/ have you done 
to mitigate any negative impacts 
or better contribute to positive 
impacts? 

Safeguarding  Not directly relevant –however, building the 
future economy should have a profoundly 
positive impact on ability to safeguard the 
future of our residents 

  

Corporate Parenting  Not directly relevant – however building 
strength in the economy should create 
opportunities for all of the young people 
entrusted in our care 

  

 
5. What evidence and data has informed the development of your proposal? 
 



• Evidence and input contributed by theme leads 
• Outcomes of assessments such as audit reports 
• Delivery against targets set out in individual business cases/ approved project documentation  

 
6. SUMMARY:  As a result of completing this form, what are the main positive and negative impacts of your proposal, how have 

they informed/changed the development of the proposal so far and what will you be doing in future? 
 

The areas requiring attention and focus are set out and follow-up actions will be assessed and monitored ongoing through the quarterly reporting mechanism. . 

 
7. MONITORING: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will 

evaluate the impact, and where you will report the results of the review. 
 

The impacts of this proposal will be evaluated on:  Quarter 3 

 

 

 


